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1 Purpose and Structure of the Alberta 
Fencing Association 

1.1 Mission Statement 

The Alberta Fencing Association provides technical, financial, and organizational leadership for clubs, 
coaching staff, and all levels of individual fencer within Alberta. It represents the interests and equitable 
consideration of the provincial clubs to the Canadian Fencing Federation. An important function of the 
Association is to promote cultural exchange within the country and internationally through a schedule of 
tournaments and instructional clinics. The Executive and the Executive Director are committed to the 
numerical and financial growth for the sport of fencing through improved public and private funding in 
order to increase general interest and competitiveness. 10 
 

1.2 Membership in the Alberta Fencing Association 

There will be two classes of membership in the Alberta Fencing Association, Club membership and 
Individual membership. 
 

1.3 Club Membership 

1.3.1 Definition of Club 

Clubs shall consist of organizations that are: 
 

·  incorporated under the Alberta Societies Act; 20 
·  incorporated under the Alberta Business Corporations Act; 
·  administered under the umbrella of a recreational organization, such as one run by a municipality 

or post-secondary institution; 
·  do not fall under the above criteria, but have five members and are approved by the Board of 

Directors. 
 
Voting club members are those that meet the above criteria and have a minimum of five (5) registered 
individual members. Non-voting club members are those that meet the above criteria and have fewer than 
five (5) registered individual club members. 
 30 
Only Voting Provincial Clubs are entitled to notice of or vote at the Annual General Meeting of the Alberta 
Fencing Association, as required the Alberta Fencing Association Constitution By-law 4.4. 
 
1.3.2 Club Responsibilities to the Association 

Each member club of the Alberta Fencing Association has the following responsibilities to the 
Association. The clubs must comply with these responsibilities to maintain member club status: 
 

1. The member club must provide the Alberta Fencing Association office with its current mailing 
address, phone number(s), fax number(s), email address, and web site information if applicable. 

 40 
2. The member club must pay its annual fees before 31 October. 

 
3. The member club must submit a list coaches actively teaching under its name each fencing 

season. Each of these coaches must have a criminal record check on file at the head office (see 
section 1.3.5). 

 



  7/28/11 Draft 9 

  Alberta Fencing Association Policies and Procedures Manual 
 
8 

4. The member club must submit a calendar of events for the current fencing season to the head 
office for the purposes of insurance coverage prior to the commencement of each fencing 
season. 

 
5. The member club must to submit any changes to its calendar of events within thirty (30) days of 

the changes being made. 
 

6. The member club and its members must conduct themselves according to the policies of the 
Alberta Fencing Association as set out in this Manual. 

 10 
7. The member club must send a representative to the Alberta Fencing Association’s Annual 

General Meeting to act as a Board Member. The club may send a maximum of two 
representatives, although the club only has one vote. If a representative is also a member of the 
AFA executive, this representative does not count towards the quota of two representatives. As 
the AGM is a forum for clubs to express their concerns regarding the operations of the 
Association, a club which fails to attend waives the club’s right to challenge motions that are 
passed at the AGM. 

 
8. The member club must ensure that all club members are registered members of the Alberta 

Fencing Association. 20 
 
1.3.3 Registration and Renewal 

Every fencing club must submit their registration information to the AFA through the online at the start of 
each fencing season. This registration package consists of completing the Club Membership renewal 
section of the website, and the annual club fees. Club fees are decided at the Annual General Meeting at 
the end of each season. The renewal process includes: 

·  Updating and or confirming club contact information  
·  Updating the club Board of Directors list 

 
Clubs must register to the head office by 31 October  of that fencing season.  30 
 
Any of the above received after 1 August of the fencing season will be processed for 1 September of the 
following season. 
 
1.3.4 Late Registration 

Should a club submit their club dues after 31 October of the fencing season, their status as an official 
member club will be provisional until confirmed by the Executive at a scheduled Executive meeting, or 
confirmed by the Board of Directors at a scheduled Board of Directors meeting, as per the Alberta 
Fencing Association Constitution Bylaw 4.6. 
 40 
Clubs and organizations meeting the requirements of Bylaw 4.2(a) and who do not hold membership in 
the Association as of 31 October of the fencing season may become Provincial Club members of the 
Association at any point during the season upon: 
 

·  completing the registration requirements listed in section 1.3.3 
·  receiving confirmation of their membership in the Association through an affirmative vote at a 

scheduled Executive or Board of Directors meeting. This requirement is in accordance with the 
Alberta Fencing Association Constitution Bylaw 4.6. 

 
1.3.5 Coach Documentation 50 

A member club must submit a list of all coaches working under the auspices of their club with their club 
registration or renewal. In order to be covered by the Alberta Fencing Association’s liability insurance, all 
listed coaches must have a criminal record check, including Vulnerable Sector Check, on file at the head 



7/28/11 Draft 9 
 

Alberta Fencing Association Policies and Procedures Manual 
 

9 

office. Record checks must be updated every 5 years. Member clubs will receive notification when a 
coach’s record check must be updated. 
 
If all coaches listed on the registration or renewal form have record checks on file at the office, the club’s 
registration will be processed immediately. 
 
If one or more of the coaches listed does not have a record check on file at the office, the Executive 
Director will contact the club and indicate which coaches need to submit record checks. Copies of the 
outstanding record checks must be received at the office before 31 October of the season for the club’s 
registration/renewal to be processed without delay. 10 
 
If the outstanding record checks are not received before 31 October of the season, but are received 
before 1 July of the season, the club will be subject to the late registration procedure as noted in section 
1.3.4. 
 
If the outstanding record checks are not received by 1 July of the season, the club will be considered as 
not having met its responsibilities to the Association, as outlined in section 1.3.2, and will not be 
considered an official member club of the Association for that season. This consideration will void any 
and all liability insurance coverage provided by the Association to that club and its registered members. 
The club must fulfil all its obligations, including police record checks, to the Association as per section 20 
1.3.2 before it will be granted admittance to the Association for the next or any following season. 
 
1.3.6 Club Resignation 

A member club may withdraw from the Association at any time, upon fourteen (14) days written notice. 
 
Requests to withdraw from the Alberta Fencing Association must be submitted in writing, and must be 
signed by at least two of the directors of the member club, in accordance with the registration package 
sent to the office at the beginning of the fencing season. 
 
The Executive Director will respond to club resignation requests within fourteen (14) days of receipt, and 30 
inform the Alberta Fencing Association Executive and general membership of the club’s withdrawal from 
the Association. 
 
The club must return any equipment or items that may belong to the Alberta Fencing Association before 
the club resigns from membership. 
 
1.3.7 Club Removal 

The Alberta Fencing Association may remove a member club from the Association at any time, given just 
cause. Failure to meet the responsibilities outlined in section 1.3.2 constitutes just cause for removal. 
 40 
Should there be just cause, the Executive Director will serve notice of pending removal to the president of 
the club in question. Notice will be sent both electronically and on paper. 
 
The club will be given three (3) weeks from date of notice to respond. Failure to respond will lead to the 
club being struck from the Association’s list of registered clubs. 
 
If the basis for the determination of just cause is remediated or demonstrated to be invalid, the club will 
maintain member status. 
 

1.4 Individual Membership 50 
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1.4.1 Definition of Individual Member 

Those who may purchase individual memberships are any fencer, coach, official, executive, or active 
volunteer with a registered club or with the Association. 
 
1.4.2 Registration 

Alberta Fencing Association member clubs must register all new fencers, coaches, officials, executives or 
volunteers at the beginning of each fencing season or at such time that an individual becomes involved 
with the club in one of the above capacities. Membership fees shall be determined by the Board of 
Directors at the Annual General Meeting (Bylaw 4.3). 
 10 
Each individual is required to pay the membership fees in order to consider themselves registered 
members of the Association. Individuals will not be active members until payment is processed by the 
head office. Individuals can make payment online or via cheque. Some clubs will administer their 
members’ registrations with the Association. In this case, the club is required to pay for all members 
administered through them, and will collect fees from the individuals to do so. Only active members of the 
Association are covered by the Association’s liability insurance. 
 
Individual club members can register online at the Alberta Fencing Association’s website: 
www.fencing.ab.ca . Individual paper registrations are permitted, but registration through the online 
system is preferred. Clubs administering their members’ registrations with the Association must use the 20 
online system. Clubs may use either cheque or credit card for membership payments. 
 
Membership upgrades are possible, if a member wishes to go up a level of membership. He or she will be 
required to pay the difference between their current level of membership and the level they wish to 
upgrade to. Downgrades are not possible once membership is issued, unless a special request to the 
Association Executive is approved at a scheduled Executive meeting. 
 
1.4.3 Renewal 

In all but special cases, individuals who wish to renew their membership should use the Association’s 
website: www.fencing.ab.ca . Individuals must log in to their profile to renew their membership. It is not 30 
required that they enter all their personal information again. If any personal information has changed, they 
may change it at this time. Club administrators may renew memberships of their club members online, 
and then forward payment to the Alberta Fencing Association office. 
 
A member will be renewed when payment is received by the Alberta Fencing Association office. This can 
either be done immediately via credit card on the website, via cheque directly from the individual to the 
Association, or via their member club. 
 
When a member renews an Association membership (either Competitive or Associate), the head office 
updates the membership with the Canadian Fencing Federation. Members must have an updated 40 
Competitive Membership to participate in Alberta Fencing Association circuit events. 
 
1.4.4 Membership Level 

Individual club members must indicate what level of membership they are applying or renewing. 
Membership levels are as follows: 
 

1. COMPETITIVE membership allows the member to take part in all Alberta Fencing Association 
circuit and non-circuit events, as well as Canadian Fencing Federation sanctioned tournaments. 
Canadian Fencing Federation tournaments hosted within Alberta require a Competitive 
membership for all events. A new Competitive member is awarded a passport and passport 50 
number upon payment of the required fee. The passport must be renewed every fencing season, 
and will be renewed upon payment of the required fee. A valid Competitive passport will have a 
current season sticker in the PAID UP MEMBERSHIP AFFILIATION section (pages 39 to 41). A 
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Competitive member will be registered with the CFF, and will be included in CFF Domestic 
rankings, as well as Alberta Circuit rankings. Competitive members are eligible for positions on 
the Provincial Team, and funding for coaching and referee development.  

 
2. ASSOCIATE membership is available for those who participate in club practices, compete in non-
circuit events only, coaches, officials, or any other supporter. Any non-circuit competitive events will not 
be included in the Alberta circuit rankings. [See AMENDMENT 1]. Individuals in this membership category 
also actively participate in the club’s fencing classes and in-house tournaments. This membership 
category also includes any individual who takes part in a clinic, camp or class hosted by the club.  The 
clinic, camp or class may take place at the club or at another venue (i.e. schools, community league, 10 
recreational facilities, etc.) 1. This category also includes volunteers, family members, executive 
members, and coaches/officials who wish to support the Association. If a Supporter wishes to make a 
monetary donation to the Association, they are welcome to do so through the ASRPW Foundation. A tax 
receipt will be issued for the amount of the donation as per ASRPWF regulations. Individuals in this 
membership category are not eligible for Alberta Fencing Association financial support. 
 
AMENDMENT 1:   An exception are open recreational tournaments or events at circuit tournaments with a 
minimum age requirement (currently 30+), hereafter regarded as “Veterans tournaments”, respectively 
“Veterans events”, for which all qualified athletes are ranked regardless of the type of AFA membership - 
Competitive or Associate.  The Alberta Veterans ranking is according to the AFA ranking system (see 20 
Section 6.1).  In order Alberta veteran fencers to be included in the CFF National Veterans ranking, only 
the event results of fencers who meet the CFF criteria (currently, age 40+ and CFF active membership) 
are submitted to CFF, according to the following scheme:  Fencers who do not meet the said criteria are 
excluded from the final placement in an event, and then the rest are moved up so that all places from the 
1st down are consecutively filled.  In case, if the two 3-rd place fencers meet the criteria and are moved 
up in the placement, the direct elimination ranking after the seeding pools is used to resolve the tie.  If the 
tie still remains, a ten point direct elimination bout shall resolve it. 

 
1.4.5 Additional Fees 

Clubs who submit paper membership registration forms to the office for processing will be assessed a 30 
$100 process fee. An additional $10 fee will be assessed per paper form over 10 (ten) total memberships  
 
1.4.6 Individual Removal 

The Alberta Fencing Association may remove a member from the Association at any time for just cause. 
 
Any member may resign their membership in the Association. Notice must be given to head office by 
registered mail or by electronic means. The head office must receive written notice of the resignation, 
receipt of which must be acknowledged by the Secretary, or by an affirmative vote of three quarters of the 
members of the Board of Directors at a special meeting, or at the Annual General Meeting. These 
requirements are in keeping with the Alberta Fencing Association Constitution Bylaw 4.5.  40 
 
Notice of membership removal must be served in person or by registered mail. Acknowledgement of 
receipt must also be served to the member who has proposed his or her removal. These notices must 
include a statement as to the reason for the proposed removal. 
 
The request for removal will be reviewed at the next scheduled Executive meeting, where it will be 
determined if removal is necessary. If the Executive determines that removal is necessary and passes the 
motion, the member will lose his or her membership status immediately. 
 
Within fifteen (15) days after the date of removal, the member must return all materials, team uniforms 50 
and equipment belonging to the Alberta Fencing Association. 
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2 Important Dates 
2.1 Fencing Season 

The fencing season is from 1 September to 31 August each year. 
 
The season is broken down into four unequal periods (based on overall tournament activity). These 
periods are: 
 
Period 1 – September 1 until October 31 
Period 2 – November 1 until December 31 10 
Period 3 – January 1 until April 30 
Period 4 – May 1 until August 31 
 

2.2 Tournament Schedule 

2.2.1 Publication of Full Schedule 

The head office will publish the complete Alberta circuit schedule no later than 1 September of each 
fencing season. 
 
2.2.2 Existing Tournament Scheduling 

Unless otherwise discussed at the Annual General Meeting, the following sanctioned tournaments will 20 
take place in each fencing season. The dates noted are historical dates, and may change without prior 
notice. 
 
1. Gladiator Cup, Calgary (GFC): Last weekend September or first weekend October 
2. Hokkaido Cup, Red Deer (RDFC): Second or third weekend October 
3. Calgary Centennial, Calgary (CFC): Third or fourth weekend October 
4. Wetterberg Open, Edmonton (UofA): Second weekend November 
5. Edmonton Open, Edmonton (EFC): Third or fourth weekend November 
6. Jujie Luan Open, Edmonton (EFC): Last weekend January or first weekend February 
7. Red Deer Open, Red Deer (RDFC): Third or fourth weekend February 30 
8. Calgary Open, Calgary (Epic): Third or fourth weekend March 
9. Alberta Provincials, to be decided annually: Third or fourth weekend April 
 

2.3 Meetings 

2.3.1 Board of Directors 

The Board of Directors will meet annually at the Annual General Meeting, in emergencies as dictated in 
section 3.1.2, and prior to 1 March every four years to update the Quadrennial plan of the Association. 
 
2.3.2 Annual General Meeting 

The Alberta Fencing Association’s Annual General Meeting will be held the weekend after the Canadian 40 
Fencing Federation Annual General Meeting. An exception can be made if said weekend is the Canada 
Day Long Weekend, in which case the meeting will be scheduled for the weekend after. 
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2.4 Training Events 

2.4.1 Athletes 

Two athlete training events are scheduled each year. Winter Camp will take place over the Christmas 
break, and will be open to athlete’s ages 13–16. This camp is invitation only, and is mandatory for all age-
eligible Provincial Team members. Summer Camp will take place in August of each year, and will be open 
to all athletes of all skill levels. Attendance is mandatory for Provincial Team members.  
 
2.4.2 Coaches 

The Association will budget to run a minimum of two Aide-Moniteur classes per season, and one 
Moniteur/Level III class per season. These dates will be announced no later than 1 September. Every 10 
effort will be made to run the courses in the north and south parts of the province. 
 
2.4.3 Officials 

The Association will budget to run a minimum of two presiding classes per season, and will run practical 
tests for those who pass these classes at a minimum of half the circuit tournaments. These dates will be 
announced no later than 1 December. Every effort will be made to run the courses in the north and south 
parts of the province. 
 
The Association will also offer classes in armoury and Directoire as interest requires. 
 20 
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3 Association Structure and Governance 
3.1 Board of Directors 

3.1.1 Definition and Duties of the Board of Directors 

A Board of Directors and Chairman of the Board will be elected and will follow directions as outlined by 
the Association’s constitution. 
 
The Board of Directors shall consist of the Club President or designate from each club registered with the 
Association. The Chairman of the Board shall be elected annually by the members of the Board of 
Directors at the Annual General Meeting (By-law 5.1). 
 10 
Those members of the Board of Directors representing clubs shall elect the Executive Committee of the 
Association at the Annual General Meeting (By-law 5.4). 
 
The office of a member of the Board of Directors shall be vacated only upon expiration of the term of 
office, upon written resignation receipt of which is acknowledged by the Secretary, upon death, upon 
suspension by the Canadian Fencing Federation, or upon suspension by a vote of ¾ of the Board of 
Directors (B-law 5.9). 
 
The Board of Directors, subject to the by-laws and direction given it by majority vote at any meeting 
properly called and constituted, have full control and management of all business and affairs of the 20 
Association (By-law 5.10). 
 
The Board of Directors may be removed from office if they fail to perform his/her duty in a reasonably 
diligent manner. A director can be removed by vote of ¾ of the Board of Directors (By-law 5.11). 
 
Annual/General/Special Meetings of the members may be called by the Chairman of the Board at any 
time or place, provided twenty-one (21) days notice of such meeting and its agenda sent in writing to 
each Director, who in turn will be responsible for informing their respective club members (By-law 9.1). 
 
Upon dissolution of the Association, the Board shall by majority vote transfer money, goods and 30 
materials, and property of the Association in whole or in part to any other society or societies it deems 
worthy of such transfers, provided that the society or societies receiving the transferred moneys, goods 
and materials, and property have similar objectives to those of the Association (By-law 18.1). 
 
3.1.2 Board of Directors Meetings 

Meetings of the Board of Directors may be called by the Chairman of the Board at any time or place, 
providing there is twenty-one (21) days notice of such meetings and the agenda is sent in writing to each 
Director (By-law 5.2). 
 
Upon written request of three (3) or more Directors, the Secretary shall issue notice of, and an agenda 40 
for, meetings of the Board. All directors may participate in a Board meeting by phone or other 
communication facilities that will permit all persons participating in the meeting to hear each other (By-law 
5.3). 
 
Each Director shall be entitled to one and only one vote at meetings of the Board. The Chairman of the 
Board will have a casting vote in case of a tie. Decisions shall be determined by a simple majority of votes 
cast, unless otherwise specified by the by-laws. Voting will be by show of hands or voice vote unless a 
ballot is requested by one or more of the Directors (By-law 5.6). 
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The Board, prior to January 31 of each year, shall meet to update the Quadrennial Plan of the 
Association. The Executive will administer the Plan as provided and execute the decisions of the Board 
as determined at the Annual General or special meeting of the Board (By-law 5.7). 
 
A quorum at any General Meeting shall require the presence of at least ½ of the number of Directors in 
good standing (By-law 9.3). 
 
A quorum at any Special Meeting shall require the presence of at least ½ of the number of Directors in 
good standing (By-law 9.4). 
 10 
The minutes of the Board shall not be available to the general annual membership of the Association. 
Each director shall receive a copy of such minutes not later than three weeks after the meeting (By-law 
11.1). 
 

3.2 Executive Committee 

3.2.1 Definition and Duties of the Executive Committee 

An Executive Committee will be elected and follow the direction as outlined by the Association’s 
Constitution, the Board of Directors, and the Chairman of the Board. Duties of each position can be found 
in Appendix 1. 
 20 
The officers in order of seniority shall be: the President, Vice President Elite, Vice President Technical, 
Treasurer (note: Vice President Finance), Vice President Administration, Vice President Marketing, and 
Secretary (By-law 6.1). 
 
The Officers of the Association shall be members of the Executive Committee (By-law 6.2). 
 
The President, Vice President Elite, Vice President Technical, and Treasurer, upon election at an Annual 
General Meeting of the Board of Directors, shall hold office for a staggered two-year term (By-law 6.3). 
 
The Vice President Marketing, Vice President Administration, and Secretary, upon election at an Annual 30 
General Meeting of the Board of Directors, shall hold office for a one-year term (By-law 6.4). 
 
A quorum at any Executive Committee meeting shall require the presence of at least 4 officers. Decisions 
shall be determined by a simple majority of votes cast, unless otherwise specified by the by-laws (By-law 
6.5). 
 
The real and intelligent property, as well as the business of the Association, shall be managed by the 
elected Executive, consisting of no fewer than 4 officers (By-law 6.6). 
 
Officers shall serve as such, without remuneration, and no executive shall directly or indirectly receive any 40 
profit or profit in kind from executive positions as such (By-law 6.12). 
 
The Executive Committee shall possess and exercise all powers of the Board of Directors between 
meetings, except as specifically limited by resolution by the Board of Directors (By-law 6.13). 
 
The President or a nominee of the Executive Committee shall be the representative to the Canadian 
Fencing Federation (By-law 6.14). 
 
The President or a nominee of the Executive Committee shall be the Alberta representative to the 
member’s commission of the Canadian Fencing Federation (By-law 6.15). 50 
 
The office of an Executive Officer shall be vacated only upon expiration of the term of office; upon written 
resignation, receipt of which is acknowledged by the Secretary; upon death; upon suspension by the 
Canadian Fencing Federation; or upon a successful vote of suspension by ¾ of the Board of Directors. 
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Any vacancy occurring during the year shall be filled by appointment of the Executive Committee (By-law 
6.16). 
 
An Executive Officer may be removed from office if he/she fails to perform his/her duty in a reasonably 
diligent manner. An Executive Officer must be removed by a vote of ¾ of the Board of Directors (By-law 
6.17). 
 
A member of the Executive Committee shall abstain from voting on any matter considered at a meeting of 
the Executive in respect to which the member may have a conflict of interest (By-law 6.18). 
 10 
The Executive shall ensure that all necessary books and records of the Association required by the by-
laws of the Association or by any applicable statute of law are regularly and properly kept (By-law 15.1). 
 
The Executive may prescribe rules and regulations consistent with these by-laws relating to the 
management and operation of the Association as they deem expedient, provided that such rules and 
regulations shall have force and effect only until the next annual meeting of the Board of Directors, when 
they shall be confirmed, or failing such confirmation shall cease to have any force or effect (By-law 17.1). 
 
3.2.2 Executive Meetings 

Executive meetings may be called by the President of the Association at any time or place, providing ten 20 
(10) days notice of such meeting and its agenda is sent in writing to each officer. In addition, upon the 
written request of three (3) or more of the Executive, the Secretary will issue a notice of and an agenda 
for a meeting of the Executive (By-law 6.7). 
 
Emergency meetings may be called without notice provided that a quorum of the Executive is present. No 
error or omission in giving notice of any meeting of the Executive or any adjourned meeting of the 
Executive shall invalidate such meeting or make void any proceedings taken thereat and any Executive 
may at any time waive notice of such meeting and may ratify, approve and confirm any or all proceedings 
taken thereat (By-law 6.8). 
 30 
Provided a quorum of the Executive is present, the Executive may, without notice, hold its first meeting 
immediately following the Annual General Meeting of the Association (By-law 6.9). 
 
The immediate past President of the Association may attend at, and be entitled to notice of, any meeting 
of the Executive, but shall not have a right to exercise a vote at such meetings (By-law 6.10). 
 
Officers and the ex officio member of the Executive Committee may receive reasonable expenses for 
their attendance at Executive meetings, meetings of the Board of Directors, or other meetings at which 
their sole purpose for attendance is to carry out the duties of the office in conducting the business of the 
Association (By-law 6.11). 40 
 
The minutes of the Executive Committee shall be mailed to each member of the Board of Directors and 
Executive Committee no later than 3 weeks after the meeting (By-law 12.1). 
 

3.3 Annual General Meeting 

3.3.1 Voting Rights 

Only Voting Provincial Clubs are entitled to notice of or vote at the Annual General Meeting (AGM) of the 
Association or Board of Directors (By-law 4.4). 
 
3.3.2 Quorum 50 

A quorum at any Annual Meeting shall require the presence of either: representatives of 51% of the 
Voting Provincial Club members by number of Voting Clubs, or representatives of Voting Provincial Club 
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members representing 66% of the total number of registered Individual members of the Association (By-
law 9.2 and 9.3). 
 

3.4 Financial Matters 

3.4.1 Banking 

The banking business of the Association shall be transacted with such banks or trust companies as may 
from time to time be designated by the Executive committee. The selection of such financial institutions 
shall give consideration first to the security of funds on deposit, and then to the cost of service (By-law 
10.2). 
 10 
The Alberta Fencing Association will use the HSBC of Canada (HSBC) as its financial institution, and the 
Executive Director will conduct its business there.  
 
For the purpose of carrying out its objectives, the Association may borrow or raise or secure the payment 
of money in such manner as it sees fit, and in particular by the issue of debentures, but this power shall 
be exercised only under the authority of the Association and in no case shall debentures be issued 
without the sanction of a “Special Resolution” of the Association (By-law 13.3). 
 
The Executive Director shall conduct all the financial business of the Association with the assistance of 
the Treasurer (VP Finance), the VP Administration, and the President. 20 
 
Contracts, documents or any instruments in writing requiring the signature of the Association shall be 
signed by any two officers as determined from time to time by the Executive Committee. All contracts, 
documents and instruments in writing so signed shall be approved by the Executive Committee before 
signing, and shall therefore become binding on the Association without any further authorization or 
formality (By-law 10.1). 
 

3.5 Affiliated Organizations 

3.5.1 Canadian Fencing Federation (CFF) 

The Canadian Fencing Federation is the governing body for the sport of fencing in Canada. The Alberta 30 
Fencing Association is committed to following the policies as set by the CFF. For more information, refer 
to the Canadian Fencing Federation’s Policies and Guidelines. 
 

3.6 Funding Agencies 

3.6.1 Alberta Sport, Parks, Recreation and Wildlife Foundation (ASPRWF) 

The Foundation is our major supporter in the province. The Association is assigned a sport advisor, who 
mediates contact with the Foundation. The Foundation can be reached at the following address: 
 
Shona Schleppe (Sport Advisor as of February 2011) 
903 Standard Life Centre 40 
10405 Jasper Ave. 
Edmonton, AB   T5J 4R7 
Phone:  780-415-0262 
Fax:  780-415-5140 
E-Mail: Shona.Schleppe@gov.ab.ca 
 
The following policies have been adopted by the Alberta Fencing Association as they may be requested 
by or are required by the ASPRWF for grant applications. Required policies are marked with a star (*): 

·  Code of Conduct – (CFF policy) 
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·  Harassment – (CFF policy)* 
·  Conflict of Interest Policy – (CFF policy)* 
·  Anti-doping Policy – (CFF policy)* 
·  Appeal Procedure for Athletes – (CFF policy) 
·  Dispute Resolution Policy – (Section 4.4)* 
·  Screening – (CFF policy)* 
·  Coaching Code of Ethics – (CFF policy) 

 
3.6.2 Alberta Gaming and Liquor Commission (AGLC) 

The AGLC runs the casinos that the Alberta Fencing Association is eligible to apply for. Each member 10 
club is also eligible to apply for a casino licence. Notice of a casino date will be sent out in February of 
odd-numbered years. 
 
Monies earned at the casinos are subject to the AGLC regulations. Approval must be sought from whom 
the Commission before spending casino funds, as the Commission has guidelines on approved spending 
of casino dollars. 
 
Club members assisting the Alberta Fencing Association in hosting the casino will be allotted a portion of 
the proceeds of that casino, to be paid to their club. This allocation is 10% of the total casino earnings, to 
be divided equally among the net number of volunteers. Specifically, a volunteer who works two shifts 20 
counts as one volunteer, not two. Once the casino has provided the funds earned by the Association, the 
club will be informed of the amount their club has earned. The club must provide documentation and 
receipts for approved expenses before the funds will be dispersed from the head office. If there are any 
questions about what expenses are approved, please contact the head office. 
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4 Standards of Conduct and Discipline 
4.1 Code of Conduct 

The following codes of conduct have been borrowed from various other organizations as indicated. Until 
such time as the Alberta Fencing Association creates and adopts its own codes of conduct for the various 
sectors of our community, these codes of conduct will be considered indicative of the behaviour the 
Association expects from its members. 
 
Alberta Provincial Team athletes are required to adhere to the code of conduct attached to this Policy 
Manual in section 6.4.7. As well, CFF National Team members are required to adhere to the CFF ethical 10 
requirements. In the event that these codes of conduct and the ones included below differ, the Provincial 
and National Team codes of conduct will take precedence. 
 
4.1.1 Athletes 

The following code of conduct is modified from the Canadian Fencing Federation’s National Team 
requirements.  
 
1.  General: 

i) Treat fellow participants with respect at all times. 
ii) Work cooperatively with designated coaches, managers, and/or team leaders. 20 
iii) Demonstrate a high degree of professionalism in your Provincial Team involvement. 
iv) Ensure that one’s activities and/or behaviour does not jeopardize the safety of oneself or 

fellow participants. 
v) Provide information and opportunities for fellow participants to be meaningfully involved in the 

decisions that affect them. 
vi) Do not engage in any type of derogatory behaviour or offensive language with fellow 

participants. 
vii) Refrain from, and refuse to tolerate in others, all forms of harassment and discrimination 

related to gender, race, athletic potential, colour, sexual orientation, etc. 
viii) Advocate the positive aspects of sport, i.e. sporting excellence, fair play, honest competition 30 

and effort, while refraining from any practices that would suggest favouritism or cheating. 
 
2.  Specific: 

i) Team Uniform – If you are on the Alberta Provincial team, wear the designated Alberta Team 
uniform when at a competitive venue, and on other occasions as directed by the team 
leader/manager. 

ii) Team Support – Actively support Alberta teammates, when otherwise not directly involved in 
the competition. 

iii) Commitment – Take part in all required team functions and meetings. Also, participants who 
are no longer involved in the competition should make it a practice to observe succeeding 40 
rounds, including the finals. 

iv) Alcohol – If under the legal drinking age, refrain totally from the use of all alcoholic 
beverages. If over the legal drinking age, avoid alcohol consumption to a level which would 
reasonably be expected to impair performance and/or result in disruptive or unsafe 
behaviour. 

v) Illegal Substances – Refrain from using banned substances in contravention of the rules of 
the IOC, FIE and CFF. Actively discourage the use of performance-enhancing drugs. 

vi) Consideration of Others – Refrain from activities and behaviours which may interfere with or 
distract others, thereby lessening their ability to focus on the competition. 

vii) Initiation Activities – Refrain from pranks, jokes, initiation ceremonies, and other activities 50 
which endanger, embarrass and/or ridicule others. 
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viii) Hygiene – Practice daily cleanliness routines (body and clothing), particularly in consideration 
of close quarter living with fellow participants. 

ix) Curfew – Respect curfew times set by coaches/manager, and avoid disturbing behaviour 
during designated “quiet times.” 

 
4.1.2 Coaches 

In the absence of an official coaching code of ethics from the Canadian Fencing Federation, the following 
code of ethics is modified from the Wrestling Canada website. 
 
The athlete/coach relationship is a privileged one. Coaches play a critical role in the personal as well as 10 
athletic development of their athletes. They must understand and respect the inherent power imbalance 
that exists in this relationship and must be extremely careful not to abuse it. Coaches must also recognize 
that they are conduits through which the values and goals of a sport organization are channeled. Thus 
how an athlete regards his/her sport is often dependent on the behaviour of the coach. The following 
Code of Conduct has been developed to aid coaches in achieving a level of behaviour which will allow 
them to assist their athletes in becoming well-rounded, self confident and productive human beings. 
 
Coach Responsibilities  
 

·  Treat everyone fairly within the context of the sport, regardless of gender, place of origin, race, 20 
colour, sexual orientation, religion, athletic potential, political belief, economic status, marital 
status, age or any other conditions. 

·  Direct comments or criticism at the performance rather than the athlete. Provide feedback to 
athletes and other participants in a caring manner that is sensitive to their needs. 

·  Consistently display high personal standards and project a favourable image of the sport and of 
coaching.  
�  Refrain from public criticism of fellow coaches. 
�  Refrain from the use of profane, insulting, harassing or otherwise offensive language in the 

conduct of his/her duties. 
·  Ensure that the activity being undertaken is suitable for the age, experience, ability and fitness 30 

level of the athletes and educate athletes as to their responsibilities in contributing to a safe 
environment. 

·  Give athletes the opportunity to discuss, contribute and to agree with proposed training and 
performance standards. Provide athletes with information necessary to be involved in the 
decisions that affect them.  

·  Be responsible for achieving a high level of professional competence through appropriate 
training. Keep themselves up to date with relevant information on coaching skills and techniques.  

·  Communicate and cooperate with registered medical practitioners in the diagnoses, treatment 
and management of their athletes' medical and psychological problems. Consider the athletes' 
future health and well being as foremost when making decisions regarding an injured athletes' 40 
ability to continue fencing or training. 

·  Recognize and accept when to refer athletes to other coaches or sport specialists. Allow athletes' 
goals to take precedence over their own. 

·  Treat opponents and officials with due respect, both in victory and defeat, and encourage athletes 
to act accordingly. Actively encourage athletes to uphold the rules of fencing. 

·  In the case of minors, communicate and cooperate with the athlete's parents or legal guardians, 
involving them in management decisions pertaining to their child's development. 

·  Be aware of significant pressures in athletes' lives, e.g., family and financial, and coach in a 
manner that fosters positive life experiences. In an educational institution, be aware of the 
academic pressures on student-athletes and conduct practices in a manner so as to allow 50 
academic success. 

·  Honour all promises and commitments, both verbal and written. 
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·  Not exploit any relationship established as a coach to further personal, political or business 
interests at the expense of the best interests of their athletes or other participants in fencing. (i.e. 
Conflict of Interest)  

 
Coaching Rules 
 
Coaches must:  

·  Ensure the safety of the athletes with whom they work.  
·  At no time become intimately and/or sexually involved with their athletes. This includes requests 

for sexual favours or threat of reprisal for the rejection of such requests.  10 
·  Respect athlete's dignity; verbal or physical behaviours that constitute harassment or abuse are 

unacceptable.  
·  Never advocate or condone the use of drugs or other banned performance enhancing 

substances.  
·  Never contribute to the abuse of alcohol or tobacco products by athletes.  
·  Behave in a professional manner at all competitions.  

 
4.1.3 Officials 

The following is the Canadian Fencing Federation’s code of conduct for officials, which was modified from 
a similar code of conduct in place in the United States Fencing Association. 20 
 
From the Code Duello–which held that only the just cause would triumph–to the codification of rules 
covering the emergence of competitive fencing in the nineteenth century, it is clear that two concepts 
have been linked with the sport; that of honour and right. 
 
Combined, they constitute fencing’s essential spirit, a sense that justice will be done for the combatants. 
 
This code of ethics seeks to establish a guide to the exercise of honour and right for fencing referees. It 
considers four areas: Integrity, Competence, Responsibility, and Dignity. 
 30 
Integrity 

·  The Rules of Fencing assign sweeping powers to the referee and important ones to ancillary 
officials. It would be impossible to fulfill the letter of these laws in the absence of the sense of 
incorruptibility that the idea of integrity implies. 

·  Rule t.34 states: “By accepting a position as referee or judge, the person so designated pledges 
his honour to respect the rules and to cause them to be respected, and to carry out his duties with 
the strictest impartiality and absolute concentration.” 

·  For this reason alone referees must maintain and promote complete neutrality. 
·  Referees should accept assignments only when no conflict of interest exists. 
·  Even in those instances that may suggest a conflict of interest, the Referee must make it known 40 

immediately to the assignors, e.g. pupil or former pupil, same club, et cetera. 
·  Referees are representative of the body conducting the competition and, therefore, must not 

consider themselves associated with any country, club, or individual during the competition. 
·  Referees are present at the competition solely to officiate; it is inappropriate to coach or assist 

athletes during the competition. 
·  Referees are to respect other Referees to the utmost. It is improper to publicly indicate 

disapproval of the actions of other referees. 
 
Competence 

·  Referees must know the rules. 50 
·  Referees must apply the rules. 
·  Referees must stay current on interpretations of the rules. 
·  Referees must attend scheduled seminars on the rules. 
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·  Referees must offer their judgments to the refereeing committee concerning rules that do not 
accomplish their intended goal. 

 
Responsibility 

·  Referees must be available for assignments from the time they are required to report until 
released by the assignors. 

·  Referees must do nothing that would interfere with their mental and physical abilities to perform. 
·  Referees must check with the assignors for reporting times and be present a minimum of one-half 

hour prior to the starting time of the round. 
·  Referees must be within earshot of all announcements affecting referees unless properly excused 10 

from the competition area. 
·  Referees must ensure that score sheets are accurate, are signed by the athletes, and that they 

are turned in to the Directoire immediately upon completion of a bout, round, or match. 
 
Dignity 

·  Referees must be properly attired at all times. 
·  Referees should refrain from joining in horseplay or other exhibitionism that sometimes arises 

during breaks. 
·  Referees should exercise authority but avoid inciting contestants to misbehave. 
·  Referees should strive to conduct themselves in such a way that they earn a high regard from 20 

others. 
·  Referees are to be completely familiar with the duties assigned by article t.35 of the Fencing 

Rules and carry them out scrupulously. 
·  Referees should volunteer for withdrawal if unable to continue to perform. 

 
This Code is intended to provide the general principles by which Referees will guide themselves and by 
which they will be measured by the Refereeing Committee. 
 
4.1.4 Family, Parents, and Volunteers 

The following is modified from a Coaching Association of Canada flyer called “Your Role as a Sport 30 
Parent.” 
 
We all know that sport is important to the development of our children. As parents you are very influential 
in your child’s life. You, along with your child’s coach, are the most influential people in ensuring your 
child has a positive experience in sport. Here are a couple of simple tips that you can follow to help 
ensure your child gets the most out of their sport experience and that it is as positive as it can be. 
 
·  Be a role model. Encourage all participants, not just your own child, and don’t overreact to the 

coach’s or official’s decisions. 
·  Encourage your child and help them to develop self-esteem. 40 
·  Emphasize fun and skill development. 
·  Help your child to set personal goals. 
·  Become actively involved in your child’s sport. Offer to bring drinks or snacks, or offer to carpool or 

help out around the club. 
 

4.2 Disciplinary Action 

4.2.1 Justification 

Disciplinary action will be taken against any member of the Alberta Fencing Association or volunteer with 
the Alberta Fencing Association when the individual in question: 
 50 

·  fails to comply to the rules of camps/training events/tournaments. 
·  fails to represent the Alberta Fencing Association in a professional manner. 
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·  fails to pay any indebtedness to the Association within the allotted time period. 
·  fails to perform requested and specified duties. 

 
4.2.2 Procedure 

Before imposing any disciplinary measures, a full investigation must be conducted by the head coaches, 
chaperones, executives, and/or the Executive Director of the Alberta Fencing Association. This 
investigation must include interviews with the involved athlete, coach, member or volunteer, and must 
include interviews with relevant witnesses. All information from this investigation must be documented 
and kept on file at the head office. 
 10 
A disciplinary committee will consist of two (2) Executive members, the Executive Director, and the 
Alberta Fencing Association’s Foundation Representative, unless one of these individuals is the person(s) 
being investigated. This committee will review the allegation and facts from the investigation prior to 
censure being handed out. 
 
If the individual or one of the individuals in question is under the age of majority (2006: 18 years old), 
delivery of censure reports will be addressed to his or her parent or legal guardian. If the individual or one 
of the individuals is an adult, notice will be sent directly to him or her. Notices will be sent by registered 
mail. The censured individual will be given a period of ten (10) working days to submit rebuttal. Rebuttal 
documents must be sent by registered mail to the head office. The disciplinary committee will review the 20 
rebuttal, and reply with disciplinary action within ten (10) days of receipt. 
 
Discipline for athletes may range from a loss of funding/scholarships to a ban from competition for a 
designated period of time. Discipline for a Board or Executive Member, or any other type of Alberta 
Fencing Association representative, will consist of an order to step down from the position held for a 
designated period of time. 
 
Individuals responsible for wilful damage to property will make full restitution to the owner or proprietor of 
the property. If any situation should arise that requires police intervention, the police will take appropriate 
action to resolve the situation. 30 
 
In the event that an athlete is attending an Alberta Fencing Association-sponsored event, such as a 
camp, the individual will be asked to leave the event. They will be required to travel home at their own, or 
their parents’, expense. A decision to send an athlete home must come from a majority of the coaches at 
the training event and either the Alberta Fencing Association President or the Executive Director. Athletes 
will be sent home via public transportation, if available, or be escorted by a coach or chaperone to their 
place of residence, if within 50 kilometres of the event. 
 
If discipline requires removal of said individual as a member of the Alberta Fencing Association, the policy 
on membership removal in section 1.4.6 will be followed. 40 
 

4.3 Appeal Process 

When disciplinary action is taken against an individual or individuals by the Association, the individual or 
individuals will be allowed to appeal the decision. 
 
The censured individual will have ten (10) working days after the receipt of the disciplinary action to 
prepare and deliver a written appeal to the Alberta Fencing Association disciplinary committee. The 
committee will meet within ten (10) working days of receipt of the appeal, and advise the individual of their 
recommendations. The committee’s reply will be delivered within ten (10) working days. This second 
decision will not be open for appeal. 50 
 
Disciplinary action will be imposed immediately after the second disciplinary committee meeting. 
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4.4 Grievance Process 

Where a grievance exists between parties within the Association, or between an external party and a 
party associated with the Association, the complainant shall first attempt to rectify the situation with the 
party in question. 
 
Should the complainant not be able to rectify the situation, or should doing so be considered dangerous, 
the complainant shall present the grievance in writing to the President of the Association, with a copy 
forwarded to the head office. The President, in conjunction with the Executive Committee and the 
Executive Director, shall investigate and attempt to rectify the situation within five (5) working days of 
receipt of the written grievance. The Executive may choose to defer a decision to the Board of Directors, 10 
who will be required to make a decision within five working days. If a special meeting of the Board of 
Directors is required, the Secretary shall issue notice of such a meeting, and where and how it shall be 
held. 
 
The decision of the Executive Committee or the Board of Directors is considered final. There will be no 
appeal process on grievance matters. 
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5 Tournaments 
5.1 Sanctioning 

5.1.1 Requirements 

The Alberta Fencing Association recognizes two types of tournaments: sanctioned tournaments, and 
supported tournaments. Supported tournaments are non-point-accruing tournaments [See AMENDMENT 
2]. These tournaments are municipal, introductory, and/or recreational in nature. Supported tournaments 
will receive insurance coverage from the Alberta Fencing Association upon emailed notice of the 
tournament dates, venue, and proposed schedule. No other documents are required. Sanctioned 
tournaments are point-accruing tournaments. Participation in any sanctioned tournament has the potential 
for athletes to earn points towards their provincial and national rankings. Supported events can take place 10 
at sanctioned tournaments (see Section 5.1.5). 
 
In order for a tournament to be considered for sanctioning, it must: 
�� be open to all Alberta Fencing Association members, as well as those from outside the province. Alberta 
Provincial Championships, being a closed event, is exempt from this requirement. 
�� follow the Operations Guide for Hosting Tournaments. 
�� adhere to the policies stated in the Alberta Fencing Association policy and procedure manual. 
�� submit all required sanctioning documents. 
 
AMENDMENT 2:   “An exception is “Veterans tournaments” and “Veterans events” at sanctioned 20 
tournaments (see section 1.4.4 for a definition)”  
 
5.1.2 Tournament Submission Deadlines 

The deadline for submitting information for AFA ranked circuit tournaments in the Sept to Aug season is 
Aug 15 at midnight. 
 
Where tournament dates are conflicting: 

a. Precedence will be given to historical dates as listed: 
i. Gladiator Cup, Calgary (GFC): Last weekend September or first weekend 

October 30 
ii. Hokkaido Cup, Red Deer (RDFC): Second or third weekend October 
iii. Calgary Centennial, Calgary (CFC): Third or fourth weekend October 
iv. Wetterberg Open, Edmonton (UofA): Second weekend November 
v. Edmonton Open, Edmonton (EFC): Third or fourth weekend November 
vi. Jujie Luan Open, Edmonton (EFC): Last weekend January or first weekend 

February 
vii. Red Deer Open, Red Deer (RDFC): Fourth weekend February or the 1st 

weekend of March 
viii. Leslie Palmai Open, Calgary (Epic): Third or fourth weekend March 
ix. Don Lazslo Memorial Cup (U of C):  Third week of February 40 
x. Priori Cup (PRE):  1st week of April 
xi. Provincials:  Second or third week in April 
xii. Edmonton Veterans Cup (EFC): Second weekend in June 

b. Secondary preference will be given on a first come, first served basis. 
c. Historical dates will be reviewed annually by the Executive Director. 

 
Information to be sent by deadline must include: 
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·  dates 
·  fencing schedule, and 
·  location of tournament 

No late submissions will be considered. The Executive Director will send reminders to clubs 30 days and 
15 days prior to the submission deadline.  If tournament information is not submitted by August 15, the 
tournament will not be sanctioned or ranked by the AFA. Please note that the AFA realizes that venues 
may not be finalized as of Aug 15 and as such information may be tentative. 
 
Level 0 tournaments (in-house pizza competitions, any tournament not ranked) do not need to meet this 
deadline.  Tournament organizers may enter this information themselves on the AFA website as the 10 
information becomes available. 

 
 
5.1.3 Calendar Submission and Posting 

 
The AFA is to submit the AFA circuit tournaments to the CFF by August 16, midnight.  The AFA is to post 
the schedule on the AFA website by August 16, midnight. 
 
Clubs must provide the AFA with a finalized information sheet for the sanctioned tournament at least 30 
days before the tournament start date.  Failure to do will result in the AFA not sanctioning the tournament 20 
for that season (i.e.   the results will not be calculated in the AFA rankings.)  
 
The information sheet for the tournament will be posted on the website by the AFA at least 30 days 
before the start of the tournament. 
 

 

5.1.4 Sanctioning Documents 

The following two (2) document packages are required for a tournament listed in 5.1.2 to be considered 
for sanctioning.  
 30 
1. Tournament information. This package includes tentative dates, tentative location, and an event 

outline. This package must be submitted before the August 15th deadline. 
2. Tournament schedule and supporting documents. This package includes the final event schedule, 

fees, final venue, official’s list, accommodation arrangements, and other relevant information. This 
package must be submitted no later than thirty (30) days prior to the tournament start date. 

 
All tournaments, including those which have run at least once in the past two seasons, are required to 
submit these document packages to be considered for sanctioning. 
 
If the information submitted in document package 2 changes between submission and the tournament 40 
start date, the head office must be notified immediately. 
 
Sanctioned tournaments will be listed on the Association’s web page at the beginning of the fencing 
season. This information will be also sent to the Canadian Fencing Federation. 
 
5.1.5 New Tournaments 

Any club wishing to introduce a new tournament must submit a proposal by the August 15th deadline, as 
well as document package 1. The proposal must include: 
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·  proposed name of the tournament. 
·  proposed date(s) of the tournament. Clubs should respect the dates of existing tournaments as 

outlined in section 2.2.2. 
·  any proposed special events or trophies. 

 
The proposal will be considered by the Board of Directors, and a motion to allow the tournament 
sanctioning will be tabled for discussion. Should the motion pass, the new tournament will be bound by 
the rules for sanctioning outlined in this section. 
 10 
5.1.6 Fees 

Each sanctioned tournament is required to pay a $100 sanctioning fee. This fee includes Association 
equipment rental and repair costs, shipping costs, and use of the Association’s online system to conduct 
registration. 
 
The sanctioning fee is due with the tournament schedule and supporting documents package. 
 
5.1.7 Events 

All Senior (open), Junior (U20), Cadet (U17), and Youth (U15) men’s and women’s events will be 
considered sanctioned tournament events, and the Association will provide liability insurance coverage 20 
for them. U13 events in men’s and women’s foil are also considered sanctioned tournament events.  
Coverage is contingent upon receiving a schedule of events at least thirty (30) days prior to the 
tournament. 
 
U13 events in epee and sabre [See AMENDMENT 3] will not be considered sanctioned tournament 
events, but the Association will provide liability insurance coverage for them if prior notification of their 
inclusion is given to the head office. 
 
For an event to be considered a circuit event and included in the provincial ranking, there must be a 
minimum of 6 participants competing. The Association will provide liability insurance coverage for these 30 
events if prior notification of their inclusion is given to the head office. 
 
AMENDMENT 3:   “as well as all Veterans events (see section 1.4.4 for a definition)” 
 
U13 events in epee and sabre will not be considered sanctioned tournament events, but the Association 
will provide liability insurance coverage for them if prior notification of their inclusion is given to the head 
office. 
 
Mixed events will not be considered circuit events, unless prior approval is given by the Association’s 
Executive. The Association will provide liability insurance coverage for these events if prior notification of 40 
their inclusion is given to the head office. 
 

5.2 Registration 

5.2.1 Valid Membership 

All fencers registering for sanctioned tournaments must have valid membership to compete. 
 
All Alberta athletes entering Alberta Fencing Association-sanctioned tournaments must be current Alberta 
Fencing Association or Canadian Fencing Federation members. The tournament registrars must ensure 
that each fencer has a valid passport, or is on the current provincial membership list as provided by the 
head office just prior to the tournament date. An athlete must provide date of birth, passport number and 50 
club affiliation when registering for any sanctioned event. 
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The valid membership level for Alberta fencers wishing to compete is Competitive . 
 
If an athlete is not a member in good standing as per the above, they must: 
 

1. complete a Membership Application form (Form 3). Those who wish to upgrade their membership 
must also complete this form. 

2. pay membership fees to the tournament registrar, who will submit the forms and fees to the head 
office within one week of the completion of the tournament. 

 
In the event that a tournament participant is from out of the province, they must provide proof of 10 
registration in their home province, including birth date, club affiliation, and CFF license number, if 
applicable and/or required. Upon paying their tournament fees, the individual becomes a temporary 
member of the Alberta Fencing Association, and will be covered under the Association’s insurance policy. 
 
In the event that a tournament participant is from another country, they must provide proof of registration 
in their home association, including birth date, club, affiliation, and their home country association’s 
passport number or equivalent. Upon paying their tournament fees, the individual becomes a temporary 
member of the Alberta Fencing Association, and will be covered under the Association’s insurance policy. 
 
5.2.2 Entry Form and Waiver 20 

All participants entering a sanctioned tournament must complete a Standard Entry form (Form 5, or 
online), and a Release and Waiver form (Form 6, or online). If the athlete were under the age of 18, a 
parent or legal guardian must sign the forms. 
 
5.2.3 Refunds 

While tournament registration is handled through the AFA website, refunds or corrections of any 
registration other than duplicate transactions are the responsibility of the tournament host club. 
 

5.3 Structure 

5.3.1 Structure 30 

Sanctioned tournament hosts are encouraged follow the structure outlined in the Operations Guide for 
Tournament Hosts, included in Appendix 2. 
 
5.3.2 Software 

Engarde is the recommended tournament software for sanctioned tournaments. The software is available 
for download from the Fédération Internationale d’Escrime website. Please contact the head office if you 
require assistance downloading the program. 
 

5.4 Equipment 

5.4.1 Use of Association Equipment 40 

When hosting a tournament, either sanctioned or supported, an Alberta Fencing Association club in good 
standing may request to rent equipment for the tournament. 
 
The club must complete the Equipment Request Form (Form 9) and submit this form to the head office no 
later than two (2) weeks prior to the tournament start date. Submissions can be made via fax, regular 
mail, or email. 
 
When the request form arrives at the head office, the Executive Director will confirm the equipment 
request, and make arrangements for transport. Prior to shipping, the Executive Director will complete an 
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Equipment Release Form (Form 10), and will include a copy of it with the shipping documents. Once the 
equipment arrives, the borrowing club must ensure that: 
 

1. they have received all the equipment listed on the release form, 
2. it is all in working order, and  
3. they care for said equipment while it is in their possession. 

 
If the tournament is supported but not sanctioned, clubs must pay a fee of $100 for the rental of 
Association tournament equipment, regardless of the size of their request. 
 10 
5.4.2 Shipping of Association Equipment 

The Association will cover the cost of shipping for sanctioned events. If a club wishes to rent Association 
equipment for supported events, they will be responsible for the cost of shipping the equipment to their 
venue and back to the head office or other designated storage area. 
 
Clubs who borrows Alberta Fencing Association tournament equipment must return it in good working 
condition to the head office or specified storage area in a timely fashion. If this is not possible, the 
Executive Director must be made aware of the status of the equipment and/or its return and storage 
details. 
 20 
Equipment shipping arrangements such as drop off locations, dates, and times must be confirmed with 
the head office no later than thirty (30) days prior to the tournament. Clubs are advised that failure to 
meet this deadline may result in the equipment not arriving at the venue on time or at all. 
 
 
5.4.3 Repair of Association Equipment 

If damage occurs during the time the club has possession of the equipment, they can either attempt to fix 
it, or return it to the head office (see section 5.4.2). 
 
Equipment must be returned in the same condition as it was sent out. It is the club’s responsibility to 30 
detail any damage and note any equipment that is not in working order. If the damage is the result of 
normal wear and tear, the Association will be responsible for repair costs. If the damage is the result of 
poor handling or improper use, the club will be asked to cover the cost of repair. 
 
5.4.4 Rental of Association Equipment by Out-Of-Province Organizations 

Other provincial fencing associations, the Canadian Fencing Federation, or clubs in other provinces may 
rent Alberta Fencing Association tournament equipment. While the equipment is in the possession of the 
provincial association, Canadian Fencing Federation, or other provincial club, they will be bound by the 
policies as laid out in this section as if they were a member club of the Alberta Fencing Association, 
except in regards to payment for equipment rental and shipping. The renting body will be required to pay 40 
for all shipping costs, as well as $150 per set of equipment. A set of equipment consists of any part of the 
following: 
 

·  Piste and hardware 
·  Scoring box with piste wire and extensions 
·  Two reels and reel wires 

 
Extension cords, clip boards, armoury supplies, stop watches, bungee systems, test weights, or any other 
equipment will be rented at a flat fee of $150 (changed from $75) for any or all of the preceding. 
 50 

5.5 Officiating 
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5.5.1 Definition 

Officials are those individuals who administer the bouts. They are also called presiders or referees. 
 
Armourers, registrars, Directoire Techniques, and any other volunteers running the tournament do not fall 
under this policy. 
 
5.5.2 Qualifications 

Certain qualification levels for officials are required for sanctioned tournament events. Recommended 
levels of qualifications for each event are as follows: 
 10 

·  Open events : A minimum of provincial (P) level certification is mandatory for all final matches of 
Open events. 

·  Junior, Cadet/U17 events : A minimum of experienced athlete (3 or more years of circuit 
competition in the weapon they are refereeing) is mandatory for these events. 

·  U15 events : A minimum of experienced athlete (2 or more years of circuit competition in the 
weapon they are refereeing) is mandatory for these events. 

 
5.5.3 Schedule 

Host clubs must hire enough officials to run all the events in good time on all days. Some of the 
contracted officials must be at least P level referees, as per Canadian Fencing Federation regulations. 20 
 
Thirty days prior to the tournament start date, the host club must submit an initial tournament officiating 
schedule to the head office, with the understanding that it may be subject to change. 
 
One week prior to the tournament start date, the tournament organizers will submit a Tournament 
Officiating Pre-Tournament sheet (Form 7) to the head office. This form will list the referees hired for the 
tournament. This form will also include the following information: 
 

·  Referee names and qualification level 
·  Tentative number of hours they are scheduled for, and which events they are presiding 30 
·  Schedule of payment 

 
Failure to do so will result in an additional $100 fine being administered to the host club. 
 
5.5.4 Payment 

Officials at Alberta Fencing Association circuit events will be paid. It is up to the host club what kind of 
payment schedule their officials will work on. 
 
5.5.5 Reimbursement 

Host clubs should submit Tournament Officiating Post-Tournament forms (Form 8) to the head office no 40 
later than two (2) weeks after the tournament end date. These forms constitute the host club’s claim to 
reimbursement for payment of officials. Requests sent any later than two (2) weeks after the tournament 
end date will not be considered for reimbursement. 
 
The Alberta Fencing Association will limit their reimbursement to the following maximums: 
 

Experienced athlete (no certification) $25/day 
Provincial level official $50/day 
National level official $50/day 
International level official $50/day 
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The Association’s reimbursement will be paid to the host club. It is the host club’s responsibility to pay the 
referees in full, and then apply for reimbursement. 
 
The Alberta Fencing Association maintains the right to refuse to provide reimbursement for any referee 
not qualified as per the above specifications, or if the information on the Tournament Officiating Post-
Tournament form is incorrect. 
 
Events at sanctioned tournaments that will be covered by the above payment schedule are: 
 

·  Provincial Championships (U13, U15, Cadet, Junior, Senior, Veteran and Team) 10 
·  Sanctioned U13, U15, Cadet, Junior, Senior, Veteran, and Team events at sanctioned 

tournaments (see Section 5.1.7)  
 
Events designated as Canada Winter Games and Alberta Winter Games events may also be offered this 
subsidy, if funding is available. 
 
When non-provincial circuit events, such as Westerns, are hosted in Alberta, the host club must make a 
special application for official reimbursement. This application can take the form of an email to the head 
office requesting reimbursement for officials. 
 20 

5.6 Mixed Events at Tournaments 

5.6.1 Event Format 

When there are not 6 fencers in an event, the organizers may choose to run the Men’s and Women’s 
events together.  This satisfies the need for fencers to get their points for the event.  
 
Mixed events will run entirely together – no separation at the Direct Eliminations. 
 
As per the CFF rules:   The competition is ranked as a single event. If you are the only female and you 
win the event, you would receive all the points accredited to the winner of that event. Your points would 
show up in the women's ranking for that weapon and age group. This example works with the reversed 30 
genders also.  Mixed gender events are accepted but mixed age categories are not considered valid 
events for ranking purposes. 

5.6.2 Mixed Results Submission 

Three separate result .fff files will be sent to the AFA in the following format: 
a. Mixed results 
b. Women’s results  
c. Men’s results 

With respect to b. and c. above, there are to be no changes to the final results other than the 
deletion of the opposite gender; no changes should be made to the final ranking of each 
participant. 40 
 

After posted entry deadline for the tournament, each participant in the event with fewer than 6 entrants 
must be contacted about the cancellation of their event and given the choice to withdraw from the event 
or enter in the mixed counterpart event. If Clubs are willing to run Mixed Events, there must be a 
disclaimer put on their information sheet that states that, “Should there not be enough registered fencers 
in an event, the organizers may opt to mix the event”. 
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5.7 Alberta Provincial Championships 

5.7.1 Tournament Outline 

The Alberta Provincial Championships is a closed event. See section 5.7.3. 
 
5.7.2 Bidding to Host 

The deadline for letter of intent to host the Provincials by a club must be submitted by July 1st of the 
previous year.   
 
The letter of intent must include: 

·  proposed dates, and  10 
·  venue 

5.7.2.1 Bid Evaluations  
 
Executive Director will process the bids.  Deadline for decision will be July 15th.   Executive Director will 
use the following criteria when considering the bids: 

·  Provincials will alternate between north and south regions of the province. 
·  Letter of intent must be received by the deadline. 
·  Proposed dates should be either the second or third weekend in April. 
·  Host club must have demonstrated  successful experience with running previous large 

Alberta tournament.  Successful is defined as having: 20 
xiii. hosted a large tournament (150 entries plus) within the previous season;  
xiv. shown that the events in the tournament were run in a timely manner which can 

be determined by (a) the number of pistes was appropriate for the size of the 
tournament, (b) the number of referees paid was at least 1.5 times the number of 
pistes, with a minimum of 3 non-fencing referees;  

xv. used a clean, bright venue with no concrete flooring; and 
xvi. no valid complaints lodged with the AFA in regards to the tournament. 

·  Executive Director will develop and keep current a Provincial’s Bid Evaluation Grid. 
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5.7.3 Athlete Eligibility 30 

Registrants must hold an Alberta Fencing Association membership prior to February 1st of the current 
season in order to take part in this event. No temporary resident may fence in the Provincials, with 
exception of the team events, or hold the title of Provincial Champion in any event. 
 
5.7.4 Events 

The host club is required to run all six senior, junior (U20), and cadet (U17) events. U15 and U13 events 
[See AMENDMENT 4] are not required, but are recommended, as interest allows. 
 
AMENDMENT 4:  “as well as all Veterans events (see section 1.4.4 for a definition)” 
 40 
5.7.5 Team Events 

Team events can be held in Open Men’s Epee, Men’s Foil, Men’s Sabre, Women’s Epee, Women’s Foil, 
and Women’s Sabre. If there are fewer than three teams in any individual event, mixed teams events will 
be accepted. The host club is responsible for the awards and/or medals for these events. Non-residents 
are free to enter the team events. 
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5.7.6 Medals and Prizes 

Material or cash prizes may be offered to the winners of these tournaments, but are not required. 
However, this will be the decision of the tournament organizer, and is their responsibility. 
 
The Alberta Fencing Association will be responsible for purchasing medals for events as follows. Should 
any event not have been run more than three times on the Alberta circuit during the season, the 
Association will not be responsible for medals for that event at the Provincial Championships. If any event 
not listed below meets the criteria of having been run three times during the season, the host club can 
apply to the Association to provide medals for that event. 
 10 
Senior Events: 
Men’s Foil Women’s Foil 
Men’s Epee Women’s Epee 
Men’s Sabre Women’s Sabre 
Total: 6 sets of medals – 1 Gold, 1 Silver and 2 Bronze 
 
Junior Events (U20): 
Men’s Foil Women’s Foil 
Men’s Epee Women’s Epee 
Men’s Sabre Women’s Sabre 20 
Total: 6 sets of medals – 1 Gold, 1 Silver and 2 Bronze 
 
Cadet Events (U17): 
Men’s Foil Women’s Foil 
Men’s Epee Women’s Epee 
Men’s Sabre Women’s Sabre 
Total: 6 sets of medals – 1 Gold, 1 Silver and 2 Bronze 
 
Youth 15 Events (U15): 
Men’s Foil Women’s Foil 30 
Men’s Epee Women’s Epee 
Men’s Sabre Women’s Sabre 
Total: 6 sets of medals – 1 Gold, 1 Silver and 2 Bronze 
 
Youth 13 Events (U13): 
Men’s Foil Women’s Foil 
Total: 2 sets of medals – 1 Gold, 1 Silver and 2 Bronze 
[See AMENDMENT 5] 
 
Engraving is included in the purchase cost of the medals. The host club will be responsible for providing a 40 
list of events and template engraving text to the AFA a minimum of four (4) weeks before the Provincial 
Championships. 
 
All extra medals must be returned to the Association within two (2) weeks of the end of the event. 
 
AMENDMENT 5:  
Veterans Events: 
Mixed Foil  
Mixed Epee 
Mixed Sabre 50 
Total: 3 sets of medals – 1 Gold, 1 Silver and 2 Bronze 
 
5.7.7 Banners 

A banner listing previous Alberta Senior Provincial Champions will be displayed at the Alberta Provincial 
Championships. It is the Alberta Fencing Association’s responsibility to maintain these banners. 
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5.7.8 Banquet 

It is the responsibility of the host organizing committee to coordinate and organize a banquet/awards 
recognition event as part of the Provincial Championships. The Alberta Fencing Association will provide 
and distribute the awards for this banquet. 
 

5.8 Results 

5.8.1 Submission 

Complete results from all Alberta Fencing Association sanctioned events [See AMENDMENT 6] must be 
sent to the head office within one (1) week of the tournament end date. Tournament registration fees 10 
collected through the Alberta Fencing Association website will only be released to the club upon receipt of 
tournament results. 
 
AMENDMENT 6:  “as well as from all Veterans events (see section 1.4.4 for a definition)” 
 
 
5.8.2 Format 

The preferred method of receipt of results is via .fff files from Engarde. If the host club is unable to send 
the results in this fashion, they must provide the results via email in a commonly readable format. Word, 
Excel, or text files are appropriate. The results must include a minimum of: 20 
 

·  Place 
·  First name 
·  Last name 
·  Club 
·  Passport number 

 
The following is an example of an acceptable results submission not in .fff format: 
 
Calgary Centennial WOMEN’S EPEE   
October 5-6, 2002    
      
Pos Class Last Name First Name CLUB Passport 
1 A MCCONKEY MARINA EPIC 7981 
2 A DUNNETTE CATHERINE EPIC 7939 
3 B BOULDING JAMIE RDFC 70109 
3  DUNNETTE THERESA EPIC 70133 
5  GELLER JACQUELINE EFC 70198 
6  ELLIOTT VICTORIA AAA 70440 
7  MCNABB MARY EFC 70248 
      
 30 
5.8.3 Posting 

Final results will be posted on the Alberta Fencing Association’s web site no later than one (1) week after 
the results have been received in the Alberta Fencing Association office. 
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6 Athletes and Team Selection 
6.1 Athlete Ranking 

6.1.1 Ranking Categories 

The following categories of Alberta fencers will have a provincial ranking: 
 

·  Foil 
�  U13 Men and Women 
�  Youth Men and Women 
�  Cadet Men and Women 10 
�  Junior Men and Women 
�  Open Men and Women 
�  Mixed Veterans 

 
·  Epee 

�  Youth Men and Women 
�  Cadet Men and Women 
�  Junior Men and Women 
�  Open Men and Women 
�  U13 Category will be monitored and rankings will be generated once participation increases 20 
�  Mixed Veterans 

 
·  Sabre 

�  Cadet Men and Women 
�  Junior Men and Women 
�  Open Men and Women 
�  Youth and U13 categories will be monitored and rankings will be generated once participation 

increases 
�  Mixed Veterans 

 30 
 
AMENDMENT 7:  “Mixed Veterans” is added to each weapon as above 
 
Age categories are defined as the following: 
 

·  Open – any age 
·  Junior – must be less than 20 years old as of January 1 of the year of the next FIE Cadet/Junior 

World Championships 
·  Cadet – must be less than 17 years old as of January 1 of the year of the next FIE Cadet/Junior 

World Championships 40 
·  Youth – must be less than 15 years old as of January 1 of the year of the next FIE Cadet/Junior 

World Championships 
·  U13 – must be less than 13 years old as of January 1 of the year of the next FIE Cadet/Junior 

World Championships 
·  Veterans-currently 30+ 

 
AMENDMENT 8:  “Veterans – currently 30+” is added as above 
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6.1.2 Points Categories 

Points will be awarded to a fencer based on their results in a tournament, as well as the strength of the 
tournament (see section Error! Reference source not found. ). Equal points are awarded in each of the 
following categories: 
 
1. First 
2. Second 
3. Third 
4. Fourth through eighth 
5. Ninth through sixteenth 10 
6. Seventeenth through thirty-second 
7. Thirty-third through sixty-fourth 
 
No points will be awarded for finishing below sixty-fourth place. 
 
6.1.3 Tournament Strength 

The Alberta Fencing Association encourages all of its fencers to compete in age appropriate and skill 
appropriate events worldwide. The Association recognizes the following strength of tournaments: 
 
·  Level 1 20 

�  Local AFA sanctioned tournaments [See AMENDMENT 9] 
�  CFF sanctioned events in other provinces (U17, U20, and open only) 
�  Local US sanctioned tournaments (C1 and C2 classifications only) 

 
·  Level 2 
AFA sanctioned Provincial Championships [See AMENDMENT 10] 

�  CFF sanctioned Western Canadian Championships 
�  CFF sanctioned Elite events 
�  CFF sanctioned National Competitions 
�  USFA sanctioned Regional Youth Circuit events 30 

 
·  Level 3 

�  USFA sanctioned NAC Division II events 
�  USFA sanctioned NAC Division III events 

 
·  Level 4 

�  USFA sanctioned NAC Division I events 
�  USFA sanctioned NAC Junior events 
�  USFA sanctioned NAC Cadet events 
�  USFA sanctioned NAC Youth events 40 

 
·  Level 5 

�  FIE sanctioned World Cup events 
�  FIE sanctioned Junior World Cup events 
�  FIE sanctioned Cadet World Cup events 
�  FIE sanctioned Grand Prix events 

 
·  Level 6 

�  FIE sanctioned World Championships 
�  FIE sanctioned Junior World Championships 50 
�  FIE sanctioned Cadet World Championships 
�  Olympic Games 
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AMENDMENT 9: “ and Veterans tournaments or Veterans events at sanctioned tournaments (see section 
1.4.4 for a definition)” 
AMENDMENT 10:  “and Veterans events at such championships” 
 
6.1.4 Point Values 

Points will be awarded based on the following grid: 
Place Level 1  Level 2  Level 3  Level 4  Level 5  Level 6  

1 10 20 20 100 200 300 
2 8 16 16 64 120 200 
3 6 9 9 42 60 120 
4 3 5 5 20 32 60 
5 3 5 5 20 32 60 
6 3 5 5 20 32 60 
7 3 5 5 20 32 60 
8 3 5 5 20 32 60 
9 2 3 4 6 15 30 
10 2 3 4 6 15 30 
11 2 3 4 6 15 30 
12 2 3 4 6 15 30 
13 2 3 4 6 15 30 
14 2 3 4 6 15 30 
15 2 3 4 6 15 30 
16 2 3 4 6 15 30 
17 1 2 3 5 6 10 
18 1 2 3 5 6 10 
19 1 2 3 5 6 10 
20 1 2 3 5 6 10 
21 1 2 3 5 6 10 
22 1 2 3 5 6 10 
23 1 2 3 5 6 10 
24 1 2 3 5 6 10 
25 1 2 3 5 6 10 
26 1 2 3 5 6 10 
27 1 2 3 5 6 10 
28 1 2 3 5 6 10 
29 1 2 3 5 6 10 
30 1 2 3 5 6 10 
31 1 2 3 5 6 10 
32 1 2 3 5 6 10 
33 - 1 2 2 2 3 
34 - 1 2 2 2 3 
35 - 1 2 2 2 3 
36 - 1 2 2 2 3 
37 - 1 2 2 2 3 
38 - 1 2 2 2 3 
39 - 1 2 2 2 3 
40 - 1 2 2 2 3 
41 - 1 2 2 2 3 
42 - 1 2 2 2 3 
43 - 1 2 2 2 3 
44 - 1 2 2 2 3 
45 - 1 2 2 2 3 
46 - 1 2 2 2 3 
47 - 1 2 2 2 3 
48 - 1 2 2 2 3 
49 - 1 2 2 2 3 
50 - 1 2 2 2 3 
51 - 1 2 2 2 3 
52 - 1 2 2 2 3 
53 - 1 2 2 2 3 
54 - 1 2 2 2 3 
55 - 1 2 2 2 3 
56 - 1 2 2 2 3 
57 - 1 2 2 2 3 
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58 - 1 2 2 2 3 
59 - 1 2 2 2 3 
60 - 1 2 2 2 3 
61 - 1 2 2 2 3 
62 - 1 2 2 2 3 
63 - 1 2 2 2 3 
64 - 1 2 2 2 3 

 
 
6.1.5 Point Degradation 

Points earned during the previous season are used as seeding points for the current fencing season, but 
degrade with time. The previous season’s points are used in the current season in the following manner: 
 
Period 1 – add ½ of the previous year’s points to this season’s points 
Period 2 – the previous season’s points which were added degrade to ¼ of their original value 
Period 3 & 4 – the previous season’s points which were added degrade to zero 
 10 
6.1.6 Updating 

Alberta provincial ranking shall be maintained by the Executive Director and/or the webmaster. Updated 
rankings will be posted on the web site no later than one (1) week after results have been received at the 
head office. 
 
Athletes who compete out of province must send their results to the head office for inclusion in their 
ranking. 
 
The head office must be notified immediately of any discrepancies in the circuit rankings. 
 20 
 

6.2 Canada Summer Games Team Selection  

6.2.1 Purpose 

Every fourth year, the Alberta Fencing Association will select a competitive team to represent the 
province at the Canada Summer Games (CSG). The purpose of this team will be: 
 

·  To win medals in team and individual competitions in every event 
·  To be in the top two (2) fencing provinces in the country by medal count 
·  To be in the top two (2) fencing provinces in flag points 
·  To be in the top two (2) in men’s and women’s events 30 
·  To field a strong team in women’s sabre 
·  To develop and integrate Alberta Winter Games (AWG) and the Provincial Circuit into the 

development of potential CSG team members 
·  To develop a system of training youth for the Games and for general growth of the sport 
·  To create a foundation for strong athletes in the future 

 
6.2.2 Timeline 

Year references are as follows: 
 
Year 1 – e.g. 2009 40 
Year 2 – e.g. 2010 
Year 3 – e.g. 2011 
Year 4 – e.g. 2012 
CSG year – 2013 
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6.2.3 Athlete Selection 

Canada Summer Games athletes will be selected after the Cadet and Junior National Championships of 
the competition year during which the Games falls. For example, the Canada Summer Games team for 
the 2013 Canada Summer Games will be selected after the Cadet and Junior National Championships in 
2013. 
 
Athletes will be selected from the current U20 Alberta rankings. These rankings must reflect results from 
Canadian Junior and Cadet National Championships. 
The best two (2) athletes in each weapon category according to their ranking on the Alberta circuit, as 
posted on the Alberta Fencing Association website, will be selected to go to the Games. If there are any 10 
athletes in the ranking who do not qualify under CSG age restrictions, they will be removed from the list 
prior to selection. 
 
If a tie occurs, the athlete with the highest individual result in the current tournament year in an Alberta 
sanctioned event (e.g. second place at Hokkaido Cup) will be selected for the team. If there is still a tie, 
the next highest score will be looked at, and so on. 
 
Athletes have the option of declining the selection, provided they give reasonable grounds. The next 
highest-ranked person on the Alberta Circuit rankings will then be selected for the team. 
 20 
Canada Summer Games athletes are required to: 
 

·  have attended the Alberta Fencing Association Summer Camp (when available) 
·  attend the Alberta Fencing Association Winter Training Camp (when available) 
·  have competed in a minimum of one Alberta sanctioned tournament during the competitive 

season inside which the Canada Summer Games falls 
 
Canada Summer Games athletes are recommended to also take part in the various smaller camps 
offered throughout years three and four. Participation in these camps is not required. 
Once athletes have been selected, they will be given an Athlete Code of Conduct and Requirements for 30 
CSG Teams that will have to be accepted and followed. 
 
Should an athlete find an error in his or her ranking within one week of the final team being announced, 
he or she can bring this error to the attention of the Association head office. If the error is enough that it 
would have put him or her in contention for a team spot, the Executive Director, President, VP Elite, and 
Canada Summer Games coaches will discuss the situation and decide if the individual should take a spot 
on the team. No appeals will be accepted one week after the final team is announced. It is the athletes’ 
responsibility to ensure that their provincial ranking is up to date prior to the Selection Circuit event. 
 
6.2.4 Coach Selection 40 

The application deadline for coach selection will be February 28 of Year 3. Coaches will be selected at 
the next scheduled Executive meeting following the application deadline. 
 
Coaches’ selection will be decided by application sent to the head office, and forwarded to a designated 
selection committee. 
 
Coach selection will be based on: 
 

·  Minimum two years fencing coaching experience 
·  Experience coaching younger fencers at the competitive level 50 
·  Level III or equivalent certification for one of the two coaches 
·  Opposite genders for the two coaches 
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Coaches are selected earlier than the athletes in order that they might familiarize themselves with all the 
potential athletes. This familiarization will take place at various mini-camps, as well as the Alberta Fencing 
Association Summer and Winter Camps. 
 
The coaches will be responsible for coaching the athletes in their chosen disciplines. They will leave all 
other decisions and activities up to the manager. 
 

 

6.2.5 Manager Selection 

The application deadline for manager selection will be October 31 of Year 3. The manager will be 10 
selected at the next scheduled Executive meeting following the application deadline. 
 
The manager is also selected earlier than the athletes in order that they can become familiar with all the 
processes leading up to Team Alberta participation at the Canada Summer Games, as well as become 
familiar with all the potential athletes who may form Team Alberta. 
 
The manager will be the head of the team, and will either take care of tasks or delegate them 
appropriately. S/he will be responsible for the smooth operation of the team at all points in the Canada 
Summer Games process after s/he is selected. 

 20 
6.2.6 Assistant Coaches 

Assistant coaches are to be chosen by the head coach for assistance at camps only. The assistant coach 
selection process should consider regional coach development, especially in regards to developing 
Alberta Winter Games level coaches. 
 
 

6.3 Canada Winter Games Team Selection 

6.3.1 Purpose 

Every fourth year, the Alberta Fencing Association will select a competitive team to represent the 
province at the Canada Winter Games (CWG). The purpose of this team will be: 30 
 

·  To win medals in team and individual competitions in every event 
·  To be in the top two (2) fencing provinces in the country by medal count 
·  To be in the top two (2) fencing provinces in flag points 
·  To be in the top two (2) in men’s and women’s events 
·  To field a strong team in women’s sabre in the inaugural games for this event (2007) 
·  To develop and integrate Alberta Winter Games (AWG) and the Provincial Circuit into the 

development of potential CWG team members 
·  To develop a system of training youth for the Games and for general growth of the sport 
·  To create a foundation for strong athletes in the future 40 

 
6.3.2 Timeline 

Year references are as follows: 
 
Year 1 – e.g. 2003 
Year 2 – e.g. 2004 
Year 3 – e.g. 2005 
Year 4 – e.g. 2006 
CWG year – 2007 
 50 



7/28/11 Draft 9 
 

Alberta Fencing Association Policies and Procedures Manual 
 

43

6.3.3 Athlete Selection 

Canada Winter Games athletes will be selected after Canadian Selection Circuit Event 2 (Western 
Canada) of the competition year during which the Games falls. For example, the Canada Winter Games 
team for the 2007 Canada Winter Games will be selected after CSC2 in December 2006. 
 
Athletes will be selected from the current U17 Alberta rankings. These rankings must reflect results from 
CSC2. 
 
The best three athletes in each weapon category according to their ranking on the Alberta circuit, as 
posted on the Alberta Fencing Association website, will be selected to go to the Games. If there are any 10 
athletes in the ranking who do not qualify under CWG age restrictions, they will be removed from the list 
prior to selection. 
 
If a tie occurs, the athlete with the highest individual result in the current tournament year in an Alberta 
sanctioned event (e.g. second place at Hokkaido Cup) will be selected for the team. If there is still a tie, 
the next highest score will be looked at, and so on. 
 
Athletes have the option of declining the selection, provided they give reasonable grounds. The next 
highest-ranked person on the Alberta Circuit rankings will then be selected for the team. 
 20 
Canada Winter Games athletes are required to: 
 

·  have attended the Alberta Fencing Association Summer Camp 
·  attend the Alberta Fencing Association Winter Training Camp 
·  have competed in a minimum of one Alberta sanctioned tournament during the competitive 

season inside which the Canada Winter Games falls 
 
Canada Winter Games athletes are recommended to also take part in the various smaller camps offered 
throughout years three and four. Participation in these camps is not required. 
 30 
Once athletes have been selected, they will be given an Athlete Code of Conduct and Requirements for 
CWG Teams that will have to be accepted and followed. 
 
Should an athlete find an error in his or her ranking within one week of the final team being announced, 
he or she can bring this error to the attention of the Association head office. If the error is enough that it 
would have put him or her in contention for a team spot, the Executive Director, President, VP Elite, and 
Canada Winter Games coaches will discuss the situation and decide if the individual should take a spot 
on the team. No appeals will be accepted one week after the final team is announced. It is the athletes’ 
responsibility to ensure that their provincial ranking is up to date prior to the Selection Circuit event. 
 40 
6.3.4 Coach Selection 

The application deadline for coach selection will be October 31 of Year 3. Coaches will be selected at the 
next scheduled Executive meeting following the application deadline. 
 
Coaches’ selection will be decided by application sent to the head office, and forwarded to a designated 
selection committee. 
 
Coach selection will be based on: 
 

·  Minimum two years fencing coaching experience 50 
·  Experience coaching younger fencers at the competitive level 
·  Level III or equivalent certification for one of the two coaches 
·  Opposite genders for the two coaches 
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Coaches are selected earlier than the athletes in order that they might familiarize themselves with all the 
potential athletes. This familiarization will take place at various mini-camps, as well as the Alberta Fencing 
Association Summer and Winter Camps. 
 
The coaches will be responsible for coaching the athletes in their chosen disciplines. They will leave all 
other decisions and activities up to the manager. 
 
6.3.5 Manager Selection 

The application deadline for manager selection will be October 31 of Year 3. The manager will be 
selected at the next scheduled Executive meeting following the application deadline. 10 
 
The manager is also selected earlier than the athletes in order that they can become familiar with all the 
processes leading up to Team Alberta participation at the Canada Winter Games, as well as become 
familiar with all the potential athletes who may form Team Alberta. 
 
The manager will be the head of the team, and will either take care of tasks or delegate them 
appropriately. S/he will be responsible for the smooth operation of the team at all points in the Canada 
Winter Games process after s/he is selected. 
 
6.3.6 Assistant Coaches 20 

Assistant coaches are to be chosen by the head coach for assistance at camps only. The assistant coach 
selection process should consider regional coach development, especially in regards to developing 
Alberta Winter Games level coaches. 
 

6.4 Alberta Provincial Team Program 

6.4.1 Objectives 

The objectives of the Alberta Provincial Team program are:  
 

·  To foster training for Alberta athletes in order to increase the number of competitive fencers in our 
province. 30 

·  To make the field of competitors deeper at each age level and in each event. 
·  To bring together the higher level competitive athletes in order that they will build training 

relationships helping each other develop. 
·  To involve coaches from many clubs within our province or from outside to help increase the level 

of knowledge for the team athletes. 
·  To stream athletes into the Canada Winter Games and National Teams. 
·  To give each Alberta Fencing Association fencer a goal to work towards. 

 
6.4.2 Provincial Team Composition 

Provincial Team composition will be limited as follows: 40 
 
 OPEN JUNIOR U17 U15 U13 
MF 3 3 3 2 2* 
WF 3 3 3 2 2* 
ME 3 3 3 2  
WE 3 3 3 2  
MS 3 3 3   
WS 3 3 3   
TOTALS 18 18 18 6 4 
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* Due to the age of these fencers they will not be invited to summer camps unless all fencers in the 
category are over the age of 13 by the time camp starts. 
 
In order for an event/age category to be added to the Team, a circuit with a minimum of three (3) 
competitions must be scheduled during the season . Competitions and proposed events are to be 
submitted at the Annual General Meeting. 
 
Members of the CFF National Team or Squad are automatically granted Provincial Team status. 
 
6.4.3 General Selection Criteria 10 

The athlete must: 
 

1. Be a Canadian citizen or landed immigrant. 
2. Be living in Alberta for one (1) year prior to 1 September of the year of membership, or qualify as 

a returning athlete. The returning athlete is an athlete who has lived and fenced outside Alberta 
for a period of less than one (1) year and desires to return to, live, and fence in Alberta. 

3. Be living in Alberta during the year of membership. An athlete is permitted extended absence 
from the province for the purpose of training and competing for a cumulative period of two months 
during the year. 

4. Be a registered member in good standing of the Association. 20 
5. Compete for Alberta throughout the period of membership. 
6. Compete in at least four (4) provincial tournaments, including the Alberta Provincials. An athlete 

may be excused from this criterion if they can prove that they have been away training or 
competing during the times that tournaments have been hosted in the province. 

 
6.4.4 Leaving and/or Returning to Alberta during the Fencing Season 

If a current Provincial Team athlete is leaving the province and intends to fence for another province, they 
may apply to still be considered for Alberta Provincial Team status if: 
 

·  The athlete is a registered member of Alberta Fencing Association. 30 
·  The athlete is ranked in the top three Senior/Junior/Cadet Elite rankings. 
·  The athlete lived in Alberta for a minimum of one (1) year prior to leaving. 
·  The athlete has provided written notification to the Alberta Fencing Association head office that 

s/he is leaving Alberta for an extended period from May 1 to June 30 of the year of team 
membership. 

·  The athlete enters into a formal agreement with the Alberta Fencing Association outlining his/her 
athlete plan during his/her absence. 

 
If the absence is extended (over six months of the active fencing season), the athlete should apply for 
membership in the province/state s/he is moving to. 40 
 
When the athlete decides to return to Alberta, and is still within the year of team membership, s/he should 
provide written notification to the Alberta Fencing Association that s/he is returning to live and fence in 
Alberta. 
 
Applications for funding Provincial Team members who have left the province are dealt with on a case by 
case basis. The athlete must make a special request to the Executive Committee. 
 
6.4.5 Selection Procedure 

The top three athletes in each weapon category will be selected for the Provincial Team. Selections will 50 
begin with the Senior category. If an athlete holds top three positions in two age categories in the same 
weapon, they will be selected for the team in the older age category (Junior over Cadet, for example), and 
the spot in the younger age category will be left empty. If an athlete holds top three positions in two 
weapon categories, they will be selected for the team in their primary weapon (foil over epee, for 
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example, or vice versa as the case may be), and the fourth-place individual in the weapon category will 
be selected for the team. 
 
The Executive Director will submit a list of proposed team athletes and alternates to the Alberta Fencing 
Association Executive no later than 1 June, based on the Alberta Provincial rankings. The rankings must 
be updated to reflect athlete performance at Nationals. The list will follow the team composition as noted 
in section 6.4.2. The Executive will confirm the list, and invitations to the Provincial Team will be sent out 
to the athletes. Athletes are required to respond accepting or declining the invitation by 1 July, after which 
any open spots will be filled. Once a full team has been composed, the head office will announce the 
members of the team for the upcoming season. 10 
 
6.4.6 Alberta Fencing Association Responsibilities 

The Alberta Fencing Association has the following responsibilities to those athletes selected as members 
of the Provincial Team: 
 

·  TRAINING EVENTS – The Alberta Fencing Association will organize training events and invite 
team members to these events. The Alberta Fencing Association will do its best to keep the cost 
of these events to the athlete at a minimum. 

 
·  TEAM TRANSPORTATION  – The Alberta Fencing Association will organize and subsidize 20 

ground transportation for the team to travel to one or two out-of-province events each season. In 
the event that the team does not fill a bus/van, the open space will be made available to other 
Alberta fencers. These fencers will be required to pay a higher fee for this service. This subsidy 
will not be offered to the team members in the U13 category as it is not deemed beneficial for 
these athletes to leave the province for competition. 

 
·  TEAM UNIFORMS – Team uniforms will be provided. The uniform consists of a practice jacket 

and optional track pants. Coaches will be offered the uniform as well. 
 

·  SUPPORT OF ALL LEVELS – Top athletes in the Junior and Senior categories will be notified of 30 
financial support throughout the season (quarterly) based on the athlete’s performance in that 
quarter. Funding is available in these age categories to the first-place ranked fencer only. 

 
6.4.7 Athlete Responsibilities 

The athletes selected for the Provincial Team have the following responsibilities to the Alberta Fencing 
Association: 
 

·  PROVINCIAL CAMPS  – If the athlete is invited to a Provincial training camp, it will be mandatory 
that s/he attend. If s/he has a valid reason for not attending, s/he must submit it by mail or email 
to the head office. Athletes must register for or provide notice of intent to attend the camp 40 
immediately, as open spots will be filled by other athletes not on the team. 

 
·  REFEREE TRAINING – Each team member will be given referee training at summer camp or at 

the beginning of the fencing season. Each team member is required to do one (1) day of 
officiating at circuit tournament for which they will receive no reimbursement. If an athlete is 
unable to perform officiating duties, s/he may choose to volunteer with the Directoire at a 
tournament of their choice. 

 
·  COMPETITION CALENDARS  – Attendance at a minimum of three (3) Provincial Circuit 

tournaments as well as the Alberta Provincial Championships in an appropriate age category is 50 
mandatory. National team members will be excused from this condition if the Alberta Circuit or 
Provincials conflicts with their national and international competitive schedule. This conflict must 
be brought to the attention of the head office via mail or email. When the Provincial Circuit has 
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been finalized, team members will be mailed a competition calendar and will be required to 
submit it to the head office. 

 
·  SPORTSMANLIKE CONDUCT  – As an ambassador of Alberta and the Alberta Fencing 

Association, each team member is expected to conducting themselves in a sportsmanlike fashion 
when attending a fencing event. Unsportsmanlike conduct will not be tolerated. Any athlete 
engaging in this behavior will be brought before a review board and may loose their team status. 
The Alberta Fencing Association follows the CFF Code of Conduct. 

 
·  ALBERTA FENCING ASSOCIATION MEMBER  – Athletes must be a National Competitive 10 

member in good standing with the Alberta Fencing Association. 
 

·  REGISTRATION WITH THE CFF – Prospective National Team members must contact the CFF 
and follow the guidelines as set by the CFF for their respective weapon/level. Further information 
on the National Teams can be found on the CFF website (www.fencing.ca). This is a requirement 
for anyone who would like to go to the World Championships. 

 
·  WORKING ALBERTA FENCING ASSOCIATION CASINOS  – Team members, if of age, are 

required to work the Alberta Fencing Association casino for one (1) shift. If under age, they must 
arrange for a volunteer to take their position. 20 

 
6.4.8 Provincial Team Disciplinary Procedure 

Athletes can be disciplined, including suspension or removal from the Provincial Team, for the following 
reasons: 
 

·  Failure to comply with any or all of the athlete responsibilities outlined in section 6.4.7. 
·  Receipt of a black card at any competition where points can be earned towards Provincial 

ranking. 
·  Criminal charges or convictions. 

 30 
In the event of any of the above, the President, VP Elite, and one other Executive member will form a 
committee to investigate the incident, and will gather information from the athlete and/or any witnesses. 
The committee will determine what, if any, discipline is warranted based on the information at their 
disposal. This deliberation must be completed no more than four (4) weeks after the incident in question. 
 
Discipline can include suspension from the Provincial Team for periods of three, six, or nine months, 
expulsion from the Provincial Team, and/or a moratorium on membership in the Provincial Team, 
regardless of ranking, for one or more years. Discipline will not include banning the athlete from attending 
competitions, courses, or camps. 
 40 
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7 Administration 
7.1 Insurance Coverage 

7.1.1 Responsibility for Purchase 

The Alberta Fencing Association will provide liability insurance coverage for every participant involved in 
any way with the Alberta Fencing Association.  
 
7.1.2 Requirements for Coverage 

Members and member clubs must be in good standing to qualify for insurance coverage. All individuals 
who actively fence in the province must complete a Membership Application Form (Form 3), and complete 10 
and sign a Release and Waiver Form (Form 6), or must have signed a waiver form for the club to which 
they belong. Volunteers are not required to complete these forms. 
 
For activities outside club premises, the club organizer must check with the event organizer for a 
certificate of insurance naming them as additionally insured, and/or inform the head office of such events 
prior to their occurrence. 
 

7.2 Courses 

7.2.1 Coaching Courses 

The Alberta Fencing Association will budget to conduct two Aide-Moniteur coaching courses and one 20 
Moniteur course each year, and a higher-level course every two years. Clubs may apply to the Alberta 
Fencing Association head office to host a course if they feel that interest is high enough in their area. The 
Alberta Fencing Association will then organize the course, including registration, course conductor, and 
materials, on a weekend chosen by the host club. 
 
The Alberta Fencing Association will work to encourage even distribution of courses over the year. 
Therefore, the budgeted Aide-Moniteur courses cannot take place in the same city or zone in the same 
year. The Aide-Moniteur courses must be split between the north and south parts of the province. A 
course held in central Alberta constitutes a course in whichever area has not hosted or has not applied to 
host a course in that year. 30 
 
Applications to host a coaching course may be delivered in the form of an email to the Alberta Fencing 
Association head office. The email must state the type of course the club wishes to host, the dates they 
wish to host it, and what fee they will charge the Association for the use of their club space. 
 
7.2.2 Officiating Courses 

The Alberta Fencing Association will budget to conduct two Provincial level officiating courses each year. 
Clubs may apply to the Alberta Fencing Association head office to host a course if they feel that interest is 
high enough in their area. The Alberta Fencing Association will then organize the course, including 
registration, course conductor, and materials, on a weekend chosen by the host club. 40 
 
The Alberta Fencing Association will work to encourage even distribution of courses over the year. 
Therefore, the budgeted courses cannot take place in the same city or zone in the same year. The 
courses must be split between the north and south parts of the province. A course held in central Alberta 
constitutes a course in whichever area has not hosted or has not applied to host a course in that year. 
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Applications to host an officiating course may be delivered in the form of an email to the Alberta Fencing 
Association head office. The email must state the dates the club wishes to host the course, and what fee 
they will charge the Association for the use of their club space. 
 
Practical testing of successful officiating course participants should take place within twelve (12) months 
of passing the written exam. The Alberta Fencing Association will work with the practical exam 
conductor(s) to provide opportunities for all participants to conduct their practical tests around their 
competitive schedule, as applicable. 
 
Any certified Provincial level officials who wish to obtain National level certification should contact the 10 
Vice President Technical to initiate the process. 
 

7.3 Camps 

7.3.1 Code of Conduct 

All athletes attending Alberta Fencing Association-sanctioned camps must follow the rules and policies as 
laid out in this manual, and the rules of the camp as distributed to each participant. 
 
7.3.2 Registration 

Athletes attending any Alberta Fencing Association-sanctioned camps will be asked to complete a form 
package, determined for each camp. Once accepted to attend the camp, the athlete will receive a 20 
package from the head office, which will include a letter of acceptance, information on camp scholarships, 
and other camp details as necessary. All attendees must adhere to the code of conduct while attending 
the camp. 
 

7.4 Athlete Travel 

7.4.1 Booking and Payment for Travel 

The Alberta Fencing Association is not responsible for booking travel for athletes, nor is it responsible for 
providing a charge account for athletes to book travel themselves. All athlete travel must be booked and 
paid for by the athlete in question. 
 30 
7.4.2 Association Reimbursement for Travel 

The Alberta Fencing Association will, from time to time, arrange for group transportation to out-of-province 
events. These events must be on the regional and national level of competition (i.e. Canadian Selection 
Circuit), and will be in any of the western provinces, including Manitoba, Saskatchewan, British Columbia, 
and the Territories. The group transportation will consist of a bus to and from the event. Transportation on 
this bus will be made available first to Provincial Team members, but will be opened to other athletes, 
coaches, and chaperones well prior to the event in question. Fees for Provincial Team members and 
other athletes, coaches, and chaperones will be subsidized by the Association at different levels, as 
determined by the Executive Committee. 
 40 

7.5 Volunteer Expenses 

7.5.1 Definition of Volunteer 

A volunteer is defined as someone who does work for the Association without expectation of 
reimbursement for their time. Only those volunteers who are working for the Association, rather than a 
particular club, may apply to the Association for expense reimbursement. 
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7.5.2 Reimbursement for Attendance at the Annual General Meeting 

The Alberta Fencing Association will subsidize the expenses of one member from each club to attend 
Board of Directors meetings and the Annual General Meeting (see the Association constitution). Valid 
expenses are outlined in section 7.5.3. If accommodations are necessary, these expenses must be 
approved by the Executive Director prior to the meeting. Any reimbursement requests for the Annual 
General Meeting and/or Board of Directors meetings must be received by the head office no later than 
two (2) weeks after the meeting in question. 
 
7.5.3 Valid Expenses 

The Alberta Fencing Association will reimburse volunteers for the following: 10 
 

·  Mileage 
·  Food expenses 
·  Accommodation expenses 
·  Items purchased that are necessary for the tasks performed 

 
7.5.4 Application for Reimbursement 

All expenses must be submitted to the head office with a completed Administrative Expense Form (Form 
11). If the volunteer is only claiming mileage, receipts are not necessary. Receipts are necessary for all 
other expenses. Debit or Interac receipts are not acceptable as proof of purchase. 20 
 
7.5.5 Reimbursement Schedule 

The expense schedule is as follows: 
 

·  Mileage will be paid out at a base rate of .32¢/kilometre. In a situation where volunteers carpool, 
only one claim will be allowed per vehicle. The Association encourages carpooling, and claims 
will be paid out on the following schedule: 34¢/km for two volunteers in vehicle, 36¢/km for three 
volunteers in vehicle, and 38¢/km for four volunteers in vehicle. Five or more volunteer’s 
carpooling must apply for special consideration. 

·  Food expenses are limited to $30/day, and must be accompanied by valid receipts. 30 
·  Accommodation cost will be reimbursed in full. It is expected that reasonably priced 

accommodations are used in the event of overnight stays. 
·  Items purchased that are necessary for the task to be performed will be reimbursed for cost of 

goods sold, and must be accompanied by valid receipts. 
 

7.6 Awards 

7.6.1 Volunteer of the Year Award 

The Volunteer of the Year award recognizes and honors Alberta Fencing Association members whose 
significant volunteer efforts and achievements have contributed to the development and promotion of the 
sport in Alberta. The award is named after Francis Wetterberg in recognition of Mr. Wetterberg’s 40 
contribution to the sport through volunteerism. 
 
Any club or Alberta Fencing Association member can nominate a candidate for consideration. Information 
provided by the nominator should be thorough, yet concise. 
 
All nominations must be received in the head office by 1 April, or at least two (2) weeks prior to the year’s 
Provincial Championships. Nominations must be in the form of an email or letter (one to two pages). The 
nomination must detail the reasons why the individual deserves to be considered for the Francis 
Wetterberg Volunteer of the Year Award. Nominations without sufficient detail will be returned to the 
nominator for more information. Any nominations lacking in sufficient detail and not updated before 1 April 50 
will not be considered for the award for that year. 
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Recipients will be selected by the Alberta Fencing Association Executive, based on their outstanding 
achievements and their contributions to the sport of fencing in Alberta. This information will come from the 
nomination packages. 
 
7.6.2 Athlete of the Year Award 

The Athlete of the Year award recognizes and honours Alberta fencers who have excelled at competition, 
and have demonstrated good sportsmanship and volunteerism. 
 
Any club or Alberta Fencing Association member can nominate a candidate for consideration. Information 10 
provided by the nominator should be thorough, yet concise. 
 
All nominations must be received in the head office by 1 April, or at least two (2) weeks prior to the year’s 
Provincial Championships. Nominations must be in the form of an email or letter (one to two pages). The 
nomination must detail the reasons why the individual deserves to be considered for the AFA Athlete of 
the Year Award. Nominations without sufficient detail will be returned to the nominator for more 
information. Any nominations lacking in sufficient detail and not updated before 1 April will not be 
considered for the award for that year. 
 
Recipients will be selected by the Alberta Fencing Association Executive, based on their outstanding 20 
achievements and their contributions to the sport of fencing in Alberta. This information will come from the 
nomination packages. 
 
7.6.3 Lifetime Achievement Award 

The Lifetime Achievement Award recognizes and honours those individuals in the province that have 
made a significant contribution to the sport over a number of years. Lifetime Achievement awards are not 
handed out on a yearly basis, but will be considered on a case-by-case basis as nominations are 
received. 
 
Any club or Alberta Fencing Association member can nominate a candidate for consideration. Information 30 
provided by the nominator should be thorough, yet concise. 
 
All nominations must be received in the head office by 1 April, or at least two (2) weeks prior to the year’s 
Provincial Championships. Nominations must be in the form of an email or letter (one to two pages). The 
nomination must detail the reasons why the individual deserves to be considered for the Lifetime 
Achievement Award. Nominations without sufficient detail will be returned to the nominator for more 
information. Any nominations lacking in sufficient detail and not updated before 1 April will not be 
considered for the award for that year. 
 
Recipients will be selected by the Alberta Fencing Association Executive, based on their outstanding 40 
achievements and their contributions to the sport of fencing in Alberta. This information will come from the 
nomination packages. 
 
7.6.4 Award Recipient Selection 

In the event that no nominations are received by the deadline or in sufficient detail for any year, the 
Executive reserves the right to: 
 

·  Make immediate nominations at the scheduled Executive meeting, or 
·  Decline to hand out the awards in the absence of nominations. 

 50 
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7.7 Records 

The Executive shall ensure that all necessary books and records required by the by-laws of the 
Association or by any applicable statute of law are regularly and properly kept (By-law 15.1). 
 
Monthly financial statements shall be provided to the Executive no later than twelve (12) days after the 
end of the month. Copies of prepared financials shall be available to Board members upon request (By-
law 13.2). 
 
The books, accounts, and records shall be audited by a duly qualified accountant, or by two members of 
the Association elected for that purpose at the Annual General Meeting, no later than two months after 10 
the end of the Association’s fiscal year. Remuneration for this service shall be recommended by the 
Executive and approved by the Board of Directors (By-law 15.2). 
 
The books and records of the Association may be inspected in the Association’s head office by any 
member at any time upon giving reasonable notice and arranging a time satisfactory to the Officer or 
Officers responsible (By-law 15.3). 
 

7.8 Web Site 

7.8.1 Content 

Information that is to be posted on the web site must come from the Alberta Fencing Association 20 
President or Executive Director. Clubs can submit news items for posting to the web site, however, these 
items must meet the following requirements: 
 

1. The news item must not be related to the club’s commercial activities. For example, information 
about classes or private lessons fall into this category, and will not be posted to the Alberta 
Fencing Association website. 

2. The news item must be of interest to members of more than one club. For example, a notice of 
club closure for the holidays falls outside this category, and will not be posted on the website. 
However, notice of a club open house where any member of the AFA may attend to fence falls in 
this category, and will be posted to the website. 30 

3. The news item can be congratulatory in nature. For example, a news item can be posted if a 
fencer places in the top three at a North American Cup or FIE event. 

4. Any other type of news item that is not specifically referred to in the above requirements will be 
analysed on its own merit by the Executive Director, and if needed the Association President, 
before being posted to the website. 

 
Information for the CFF website must be approved and come from the Alberta Fencing Association 
President or Executive Director. 
 
7.8.2 Maintenance 40 

Until further notice or cancellation of contract by either party, maintenance of the Alberta Fencing 
Association website will be conducted by Halofire Studios. Payment for this service has been approved to 
come from the Alberta Fencing Association casino account. 
 

7.9 Staff 

7.9.1 Hiring of New Staff 

An advertisement for the position of Alberta Fencing Association Executive Director will be posted in all 
major Alberta newspapers and on the Alberta Fencing Association website for a minimum of one week. 
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Applications will be sent to the President of the Alberta Fencing Association and reviewed and 
interviewed by a special committee set up to do so. 
 
7.9.2 Probationary Period 

Every new employee shall undergo a 3-month probationary period, after which time they will be 
considered a permanent employee. An employee can be terminated at any time during the probationary 
period without notice. At the conclusion of the probationary period, the employee will receive a 
probationary evaluation to assess his/her suitability to the position. 
 
7.9.3 Work Week 10 

For full time employment, the work week will consist of thirty-five (35) hours per week, with hours to be 
mutually agreed upon between the employee and the Alberta Fencing Association President. 
 
7.9.4 Overtime 

It is the policy of the Alberta Fencing Association that wherever possible the practice of working overtime 
shall be avoided. Where overtime is worked, straight time will be taken in lieu. This shall be negotiated 
between the employee and the President. No more than seven (7) days or forty-nine (49) hours of 
overtime can be accumulated without the prior authorization of the President. The employee will be 
responsible to keep record of accumulated bank time and inform the President of time banked. The 
President reserves the right to deny the use of accumulated overtime. No more than one (1) week is 20 
allowed to be carried over into the next year. 
 
7.9.5 Salary 

The starting salary for the position of Executive Director of the Alberta Fencing Association will be 
$26,000 to $39,000. Starting salary will be determined by the Alberta Fencing Association Executive 
based on the candidate’s experience and qualifications. 
 
7.9.6 Salary Increments 

The salary of the Executive Director will be reviewed on an annual basis. The review will be performed by 
the anniversary date of the staff person. Suggested salary increases are 2% to 5% annually, and will be 30 
reviewed by the Executive Committee every 5th year, beginning with the year 2000, to reflect the state of 
the economy and the financial situation of the Association. 
 
7.9.7 Staff Development 

Each staff member is entitled to a minimum of two (2) paid days annually for staff training/development. If 
training is not taken, no additional pay is granted. Staff must apply for funding and time for development 
using the Professional Development request form (Form 16). 
 
7.9.8 Forced Closure 

Forced office hours during various holidays, such as Christmas, will not affect the Executive Director’s 40 
holidays or banked time. 
 
7.9.9 Statutory Holidays 

The office of the Alberta Fencing Association will be closed on the following statutory holidays: 
New Year’s Day  Alberta Family Day Good Friday 
Easter Monday  Victoria Day  Canada Day 
Alberta Heritage Day Labour Day  Thanksgiving Day 
Remembrance Day Christmas Day  Boxing Day 
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7.9.10 Vacation Entitlement 

The vacation period begins the day an employee is hired. 
Vacation entitlement is as follows: 
-Less than one (1) year of continuous service – 0 weeks 
-More than one (1) year but less than five (5) years of continuous service – 3 weeks 
-More than five (5) years but less than ten (10) years of continuous service – 4 weeks 
-More than ten (10) years of continuous service – 5 weeks 
 
7.9.11 Employee Absence 

Absence is allowed for personal or family (spouse, children, parents) illness. After three (3) consecutive 10 
days, a doctor’s certificate is required. The Alberta Fencing Association President must be notified within 
a reasonable amount of time of the situation occurring. 
 
Time for bereavement is a follows: 
- three (3) days for immediate family member 
- two (2) days as an executor 
- one (1) day for funeral attendance/pallbearer 
 
If an employee is required to perform Jury Duty, the Alberta Fencing Association will agree to top up what 
is given to the employee for Jury Pay to maintain their current salary range. 20 
 
7.9.12 Health Care 

After two (2) years of employment, the Alberta Fencing Association will pay for the Executive Director’s 
Alberta Health Care premiums, or, if these costs are already covered by a spouse’s plan, the employee 
may opt to accept a 1% of annual salary cash deposit into their retirement fund in lieu of this. After three 
(3) years, the Alberta Fencing Association will pay for Blue Cross (Plan C) or similar level of funding 
towards an equivalent health plan; or again, if these costs are already covered by spouse’s plan, the 
employee may opt to accept a 3% of annual salary cash deposit into their retirement fund in lieu of this 
benefit. 
 30 
7.9.13 Registered Retirement Savings Plan 

After three (3) years of continuous service, the Alberta Fencing Association will establish a retirement 
fund for the employee, with a base annual Alberta Fencing Association contribution of 3% of annual 
salary. After five (5) years of continuous employment, the Alberta Fencing Association will also match 
employee RRSP contributions by up to 6% of annual salary. 
 
7.9.14 Bonuses 

Bonuses can be paid for significant extra contribution of time and effort or exceptional performance. 
Bonuses can either be awarded as extra vacation (a limit of 2 weeks can be awarded) or as a cash 
deposit in the form of an RRSP contribution. Deposited bonuses cannot exceed 3% of annual salary per 40 
year and must be deposited into the retirement fund. 
 
7.9.15 Maternal Leave 

A pregnant employee who has been continuously employed by the Alberta Fencing Association for at 
least thirteen (13) weeks prior to the expected date of birth is entitled to a leave of absence without pay. 
Furthermore, for that period of time for which the employee may not return to work due to medical 
reasons related to the birth of the child, the Alberta Fencing Association shall supplement any 
Employment Insurance payments as legally required. 
 
Maternity leave shall be granted without pay and shall commence eight (8) weeks prior to the expected 50 
date of confinement. The total length of the maternity leave shall be no more than fifteen (15) weeks. 
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Written notice of intent to take maternity leave of absence shall be forwarded to the Executive Committee 
at least thirty (30) days prior to the commencement of such leave. Such written notice shall be 
accompanied by a medical leave certificate specifying the anticipated date of confinement of the 
employee. 
 
7.9.16 Parental Leave 

An employee who has been continuously employed by the Alberta Fencing Association for at least 
thirteen (13) weeks and who is the parent of a new child is entitled to Parental Leave. A leave of absence 
without pay may be taken for up to thirty-seven (37) weeks by both natural and adoptive parents while 
caring for a newborn or adopted child. This time allotment may be extended if the child is six months or 10 
older at the time of arrival in the home and suffers from a physical, psychological or emotional condition 
that requires extended care. 
 
The employee eligible for parental leave must give the Alberta Fencing Association Executive Committee 
two (2) weeks written notice of when the leave is to begin. Parental Leave may not begin more than five 
(5) weeks after the day the child is born or first comes into the custody, care or control of the parent. 
Parental Leave of an employee who has taken Maternity Leave must begin when the Maternity Leave 
ends. The returning employee is required to give four (4) weeks notice if he or she intends to return early. 
 
7.9.17 Disciplinary Procedure 20 

The disciplinary process is enforced to correct a deficiency in conduct or performance. Infractions that do 
occur are managed through the Progressive Discipline process, which consists of: 
 
First Offence – Verbal Warning 

·  The employee is informed by the President of the problem and what is required to meet the 
standard. 

·  The employee is notified of an appropriate length of time to correct the problem. 
·  The employee is advised that a failure to perform could result in a written warning. 
·  Verbal warning is recorded and placed in employee’s file, and shall be removed after twelve 

months, providing the employee is in good standing, and no further incidents have occurred. 30 
 
Second Offence – Written Warning 

·  The employee is informed in writing. 
·  The employee is given appropriate counseling or training. 
·  The employee is asked to sign the written warning as an acknowledgement of the notice. If the 

employee refuses to sign, the President will note this on the written warning. 
·  A copy of written warning will be filed in employee’s file, and shall be removed after twelve 

months, providing the employee is in good standing, and no further incidents have occurred. 
 
Third Offence – Suspension/Termination 40 

·  Disciplinary suspension to allow for investigation and/or review of facts leading to a 
recommendation. 

·  Termination results after the employee has been allowed every opportunity of understanding the 
ramifications of his/her inability to respond. 

 
Reprimands/Notice: When an employee receives a written reprimand or termination notice, a copy of this 
must be placed in their personnel file. All correspondence of this nature must be dated and signed by the 
employee in question. 
 
Serious infractions may lead to immediate suspension or dismissal. 50 
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7.9.18 Termination Payout Schedule 

Employees terminated with cause (i.e. willful misconduct, disobedience, neglect of duty) are not eligible 
for severance pay. 
 
Vacation pay earned and not taken is to be paid at the time of termination. If an employee leaves through 
voluntary termination, his/her next salary and vacation pay earned will be paid out in the next payment 
cycle. 
 
7.9.19 Confidentiality 

In the course of work, employees may have access to confidential information regarding the participants 10 
and club members of the Alberta Fencing Association. It is the employee’s responsibility that this 
information is in no way revealed or divulged except to those within the Association with permitted access 
to the information. No information regarding members or employees of the Association is to be disclosed 
to anyone outside the region without prior written approval from a staff member or family. 
 
Any contravention of confidentiality will result in disciplinary action and/or immediate termination. 
 
7.9.20 Discrimination or Harassment 

The Alberta Fencing Association shall abide by the Alberta Labour & Employment Standards Code, the 
Individuals Rights Protection Act and the Canadian Human Rights Act in regards to discrimination or 20 
harassment matters. 
 
7.9.21 Executive Director Work Description 

A full work description is kept on file at the head office. 
 

7.10 Programs 

7.10.1 Community Outreach Program 

The purpose of the Community Outreach Program is to provide information sessions and/or clinics to 
communities and organizations throughout Alberta. 
 30 
An interested group must contact the head office in writing for assistance in hosting an information 
session or clinic to promote the sport of fencing to their community/organization. 
 
The head office will send a letter of confirmation to the requesting group, accompanied by a budget for 
the demonstration. 
 
The head office will appoint a club in the area to make arrangements for the demonstration. The club 
performing the demonstration will be reimbursed for their expenses according the budget laid out by the 
head office. 
 40 
7.10.2 Club Equipment Grant Program 

The purpose of this program is to assist Alberta Fencing Association clubs in purchasing and maintaining 
a pool of fencing equipment. 
 
The club requesting the grant must be a club in good standing with the Alberta Fencing Association. They 
must have previously hosted a sanctioned event or National tournament in the two (2) years prior to 
applying for the grant. The applicant club must also have not received funding under this program in the 
previous two (2) years. 
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Only certain equipment is eligible for purchase under the Club Equipment Grant Program. This equipment 
consists of that used at fencing tournaments, including scoring boxes, reels, and pistes. Eligible 
equipment does not include weapons, personal equipment (i.e. masks, jackets, gloves, etc.), and 
building or leasehold improvements, unless  specific grant dollars are to be applied to these areas. 
 
The club who purchases the equipment will be required to maintain the equipment. The club will also 
allow other Alberta Fencing Association clubs to borrow this equipment if needed. Valid needs include: 
national events, sanctioned Alberta tournaments, and recreational tournaments. A club cannot request to 
borrow the equipment purchased under this program for everyday use. 
 10 
The equipment purchased through this program will return to the Alberta Fencing Association should the 
club discontinue fencing for more than one season. If the club folds entirely, the equipment purchased 
under this program must be returned to the Alberta Fencing Association in a timely fashion. 
 
If the equipment is damaged at a fencing tournament, the responsibility for the repair costs will be 
negotiated between the Alberta Fencing Association, the hosting club, and the owning club. 
 
The budget for this program will be determined at the last executive meeting before the Annual General 
Meeting, up to a maximum of $2000. Information on this amount will be conveyed to the member clubs in 
a timely manner. The budgeted amount cannot be increased or decreased without a majority vote of the 20 
Executive. If grant monies have been allocated to increase the budget, they will be distributed as per the 
grant application. 
 
Funding will be provided to the eligible club to a maximum of $1000, or 25% of the equipment purchase 
cost, whichever is lower. Clubs will be encouraged to exhaust other sources of funding to achieve the 
remaining 75% of the equipment purchase cost. 
 
Applications for this grant must include the following information: 

·  type of equipment to be purchased 
·  total cost of the equipment including taxes and shipping 30 
·  the amount of money being applied for 
·  the approximate date of purchase 
·  the intended purpose of this equipment 

 
All grant applications must be submitted to the Alberta Fencing Association office no later than 
September 30 of each year. When applying for personal equipment under a specific special grant, the 
application date will be specified in the grant. 
 
Once the applications have been processed, a letter of acceptance/rejection will be sent to the applying 
club, including the grant amount if allocated. 40 
 
Once the equipment has been purchased, the club must send in copies of receipts for reimbursement. At 
that time, the head office will send a copy of the Equipment Agreement. This agreement should be signed 
by the President of the club and sent back to the head office. Once the signed agreement has been 
received by the head office, a cheque will be issued for the allotted amount. 
 
7.10.3 New Club Funding Program 

The purpose of this program is to assist new Alberta Fencing Association clubs in purchasing equipment 
necessary for the instruction of fencing. 
 50 
The club requesting the grant must be a club in good standing with the Alberta Fencing Association, and 
must have been a club in good standing for no more than two (2) years. 
 
Funds from this program can be used for the purchase of any equipment related to the instruction of 
fencing. The Alberta Fencing Association encourages clubs to use these funds for equipment other than 
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scoring equipment, as they can apply for funding for scoring equipment under the Club Equipment Grant 
Program detailed in section 7.10.2, but does not require that the funds be used for specific equipment. 
 
The equipment purchased through this program will return to the Alberta Fencing Association should the 
club discontinue fencing for more than one season. If the club folds entirely, the equipment purchased 
under this program must be returned to the Alberta Fencing Association in a timely fashion. 
 
The budget for this program will be determined at the last executive meeting before the Annual General 
Meeting, up to a maximum of $2000. Information on this amount will be conveyed to the member clubs in 
a timely manner. The budgeted amount cannot be increased or decreased without a majority vote of the 10 
Executive. If grant monies have been allocated to increase the budget, they will be distributed as per the 
grant application. 
 
Funding will be provided to the eligible club to a maximum of $1000. 
 
Applications for this grant must include the following information: 

·  type of equipment to be purchased 
·  total cost of the equipment including taxes and shipping 
·  the amount of money being applied for 
·  the approximate date of purchase 20 
·  the intended purpose of this equipment 
·  the club’s program of instruction, and how the proposed equipment will assist with delivery 

 
Grant applications can be submitted to the Alberta Fencing Association office at any time during the year. 
Should the fund have been exhausted for the current fiscal year, the application can be held over to the 
following fiscal year for consideration. 
 
Once the applications have been processed, a letter of acceptance/rejection will be sent to the applying 
club, including the grant amount if allocated. 
 30 
Once the equipment has been purchased, the club must send in copies of receipts for reimbursement. At 
that time, the head office will send a copy of the Equipment Agreement. This agreement should be signed 
by the President of the club and sent back to the head office. Once the signed agreement has been 
received by the head office, a cheque will be issued for the allotted amount. 
 
7.10.4 Official Development Grant Program 

The purpose of this program is to assist Alberta Fencing Association members in obtaining Provincial, 
National, or International presiding certification. 
 
The individual requesting the grant must be a member in good standing with the Alberta Fencing 40 
Association. The applicant must also have not received funding under this program in the previous two (2) 
years. 
 
Only certain expenses are eligible under the Official Development Grant Program. These expenses 
include course, travel, and accommodation costs. 
 
The budget for this program will be determined at the last executive meeting before the Annual General 
Meeting, up to a maximum of $2000. Information on this amount will be conveyed to the member clubs in 
a timely manner. The budgeted amount cannot be increased or decreased without a majority vote of the 
Executive. If grant monies have been allocated to increase the budget, they will be distributed as per the 50 
grant application. 
 
Funding will be provided to eligible members to a maximum of $500. 
 
Applications for this grant must include the following information: 
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·  Requester’s current presiding credentials 
·  Details of the course or testing event the requestor would like to attend 
·  Reason for wishing to attend the course or event 
·  Potential certification to be received following the course or event 

 
All grant applications must be submitted to the Alberta Fencing Association office no later than 
September 30 of each year. 
 
Once the applications have been processed, a letter of acceptance/rejection will be sent to the applicant, 
including the grant amount if allocated. 10 
 
Once the individual has attended the course or event, they must send in copies of receipts for 
reimbursement. The head office will issue a cheque for the amount of the grant. 
 

7.11 Donations 

7.11.1 Types of Donations 

The Alberta Fencing Association can accept donations of money or equipment. Donors can request that 
their donation be forwarded to or kept in trust for a specific club or athlete. 
 
The Alberta Fencing Association is not registered as a charity, and therefore cannot issue tax receipts for 20 
any donations. However, monetary donations can be made to the Alberta Sport, Parks, Recreation and 
Wildlife Foundation’s Donation Fund for a tax receipt, and the donor can request that the monies be 
forwarded to the Alberta Fencing Association, and be specifically earmarked for a particular athlete or 
club. 
 
7.11.2 Limitation of Liability 

The Alberta Fencing Association cannot be held liable if any monetary donations made through the 
Alberta Sport, Parks, Recreation and Wildlife Foundation’s Donation Fund are not sent on to the 
Association. Donations to the Donation Fund are made unconditionally, and the ASPRWF is under no 
obligation to forward the funds to the Alberta Fencing Association, even if the donor indicates that they 30 
wish the funds to be directed there. 
 
7.11.3 Administration of Donations 

7.11.3.1 Equipment Donations 
Equipment donations will become the property of the Alberta Fencing Association, and will be loaned out 
to member clubs on a highest-need basis as determined by the Executive and/or the Executive Director. 
 
7.11.3.2 Monetary Donations to a Club 
Monetary donations made through the Alberta Sport, Parks, Recreation and Wildlife Foundation’s 
Donation Fund and earmarked for a specific club will be forwarded via cheque in one lump sum to the 40 
club in question. The funds must be forwarded within four (4) weeks of receipt by the Alberta Fencing 
Association. 
 
7.11.3.3 Monetary Donations to an Individual 
Monetary donations made through the Alberta Sport, Parks, Recreation and Wildlife Foundation’s 
Donation Fund in Athlete Development and earmarked for a specific athlete will be forwarded via cheque 
in one lump sum to the athlete in question, or if the athlete is a minor, to his or her parents or guardians. 
The funds must be forwarded within four (4) weeks of receipt by the Alberta Fencing Association. 
 
7.11.3.4 Monetary Donations without Disbursement Request 50 
Monetary donations made through the Alberta Sport, Parks, Recreation and Wildlife Foundation’s 
Donation Fund and not specifically earmarked for any program will be put towards special programs in 
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the development area the donor indicates in his or her donation letter. All funds must be used within 12 
months of receipt by the Alberta Fencing Association. 
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8 Policy and Procedure Manual 
 

8.1 Structure 

Each section relates to a function of the Association’s operational, financial and development matters. 
 

8.2 Changes 

Throughout the fencing season, policies and procedures may be modified. In the event of any changes, 
the Executive Director will send updated information to the clubs and executive members. It is up to these 
individuals to replace the old pages with the new supplied pages as directed by the Executive Director. 
 10 
Any new policies must be accepted by the Board of Directors of the Alberta Fencing Association before 
becoming official policies of the Association. This acceptance will, in most cases, take place at the Alberta 
Fencing Association Annual General Meeting. 
 
Changes to this manual may be suggested using the Suggestion Sheet (Form 14). Such suggestions 
must be put before the Board of Directors or the Executive Committee before being processed by the 
Executive Director. 
 

8.3 Ownership and Care 

Each Alberta Fencing Association Club President and Executive member will possess a current policy 20 
and procedure manual of the Alberta Fencing Association. 
 
It is the responsibility of each Club President and Executive member to keep the policy and procedure 
manual in a safe and secure place. When the executive changes at either the club or Association level, 
the policy and procedure manual should be passed on to new Club President or Executive member when 
they take over the position. 
 
The policy and procedure manual is ultimately the property of the Alberta Fencing Association, and, if 
requested by the Executive, must be returned to the Association. 
 30 
Any Club President or Executive member may make notes in their manual and store information in it, 
such as meeting notes. However, when the manual changes hands, it must contain only the information 
regarding the Alberta Fencing Association as presented. 
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Appendix 1 Executive Responsibilities 
President 
Term – 2 years 
 

·  Preside at all meetings of the Board of Directors and Executive meetings (Bylaw 7.1). 
·  Ensure the timely completion of tasks assigned to Executive members, and hold those members 

accountable for their performance (Bylaw 7.1) 
·  Represent the Provincial Association as the authorized delegate to the Canadian Fencing 

Federation’s Annual Meeting and other CFF meetings. 10 
·  Be an ex-officio member of all committees. 
·  Present an annual report to the annual meetings of the AFA and the CFF, reviewing the year’s 

activities. 
 
VP Technical 
Term – 2 years 
 

·  Responsible for providing technical advice to the Board of Directors and the Executive. 
·  Promote the certification of officials at all levels. This would also include upgrading of officiating in 

the province. 20 
·  Make recommendations regarding officiating development in the province. 
·  Responsible for all matters related to the coaching and official programs of the Association and 

the National federation (Bylaw 7.4). This includes improving coaching levels in the province in the 
context of the National Coaching Certification Program, and officials necessary for tournament 
officiating. 

·  Responsible for the tournament schedule and sanctioning by the Association. Coordinate lists of 
tournaments with the current clubs. 

·  Responsible for the verification of the ranking systems in place, both the Alberta circuit and 
national rankings. 

·  Make recommendations with respect to the results system, tournament schedule, and 30 
ranking/rating systems. 

·  Prepare a report to the annual general meeting. 
·  In absence or disability of the President, will perform the duties and exercise the powers of the 

President (Bylaw 7.2). 
·  Shall perform other duties that may be assigned by the President (Bylaw 7.4). 

 
VP Elite 
Term – 2 years 
 

·  Responsible for proper communication on the high performance program to all clubs. Receive 40 
and solicit all applications for high performance funding. 

·  Prepare a list of candidates and relevant information on each with respect to the Alberta Athlete 
program for presentation to the Executive committee. 

·  Notify all athletes of their selection and collect confirmation of their acceptance to the program. 
·  Monitor athletes’ results during the season. 
·  Make recommendations regarding junior development in the province, along with monitoring the 

results during the season, and when warranted, submits lists to the selection committee. 
·  Communicate and be in contact with coaches and clubs on the progress of the program and 

collect any information for future changes. 
·  Review current criteria for selection and make recommendations for changes to the Executive so 50 

that they may be voted on by the Board of Directors. 
·  Act as the liaison person for the association with e CFF High Performance Director and report 

major changes on athlete development at the national level. 
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·  Prepare a report for the annual general meeting. 
·  Responsible for all matters related to Alberta athletes participating in Provincial and National 

programs and shall perform other duties that may be assigned by the president (Bylaw 7.3). 
·  In absence or disability of the president, will perform the duties and exercise the powers of the 

President (Bylaw 7.2). 
·  Shall perform other duties that may be assigned by the President (Bylaw 7.3). 

 
VP Finance (Treasurer) 
Term – 2 years 
 10 

·  Submit interim financial statements at meetings of the Executive plus an audited report at the 
Annual Meeting of the Association. 

·  Prepare, with the assistance of the Executive and the Program Director, an annual budget of 
revenue and expenditures to be considered at the annual meeting of the Board of Directors. 

·  Oversee and direct the bookkeeping performed by the Program director on a monthly basis 
(Bylaw 7.8). 

·  Make recommendations to the Board of Directors of any fee changes. 
·  Oversee spending of Association along with looking at long-range forecasts of how monies can 

be best utilized by the Association. 
·  In absence or disability of the president, will perform the duties and exercise the powers of the 20 

President (Bylaw 7.2). 
·  Shall perform other duties that may be assigned by the President (Bylaw 7.3). 

 
VP Administration 
Term – 1 year 
 

·  Coordinate information and the preparation of the Association’s newsletter. Responsible for 
collecting data, reports, information etc. that can be printed in the newsletter. 

·  Undertake the necessary duties with respect to the trophies and awards within the association 
and maintaining a current list and criteria. 30 

·  Distribute and collect information from eligible nominees 
·  Act as the Association historian in collecting information related to fencing provincially and 

nationally 
·  Works with the executive in reviewing and maintaining the policies and guidelines of the 

association. 
·  Responsible for overseeing all matters related to the head office of the association. Paid staff of 

the Association will report to the VP administration unless otherwise directed by the executive. 
(Bylaw 7.5) 

·  In absence of disability of the president, will perform the duties and exercise the powers of the 
president (bylaw 7.2) 40 

·  Shall perform other duties that may be assigned by the president. (Bylaw 7.5) 
 
VP Marketing 
Term – 1 year 
 

·  Responsible for promotional efforts and materials. 
·  Review and make recommendations with respect to programs related to marketing, fundraising, 

and membership development (Bylaw 7.6). 
·  Deals with public awareness, media coverage, communications, and public relations for the 

promotion of the sport. 50 
·  In absence or disability of the President, will perform the duties and exercise the powers of the 

President (Bylaw 7.2). 
·  Shall perform other duties that may be assigned by the President (Bylaw 7.6). 
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Secretary 
Term – 1 year 
 

·  Issues notice of meetings at least 21 days prior to the meeting. 
·  Keeps track of all officers and positions and their length of appointment. 
·  Provides minutes for all AFA meetings to the Program Director for distribution no later than three 

weeks after the meeting date. 
·  The secretary shall attend all meetings and will act as a clerk thereof and record all votes and 

minutes of all proceeding in the books to be kept by the secretary for that purpose (Bylaw 7.7). 
·  Shall perform other duties that may be assigned by the President (Bylaw 7.3). 10 
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Appendix 2 Operations Guide for 
Tournament Hosts 

The Operations Guide for Tournament Hosts was compiled by the Edmonton Fencing Club in 2003. 
 
The following is a total list of tasks that need to be completed in order to run a successful competition. 
Following the complete list, each task is broken down in sections, and each task is described more 
specifically. 
 
Before Competition  10 
 

�  Book venue as early as possible. Some venues take bookings as much as a year in advance. 
Determine set-up times with venue management. A venue should be big enough for a minimum 8 
pistes, have showers and change room facilities, and enough room for seating and equipment 
bags. 

�  Inform the Alberta Fencing Association of the tournament dates before the Annual General 
Meeting in June of each year. 

�  Determine the competition format. If other than the usual (single set of pools followed by Direct 
Elimination rounds), request written permission from the Alberta Fencing Association well in 
advance of scheduled event. 20 

�  Determine competition schedule/number of events. 
�  Create information flyer. 
�  Distribute information flyers one month in advance to the Alberta Fencing Association and other 

clubs. Make copies for within the club. Place flyer on club website. 
�  Create a sign-up list for tournament volunteers: (Please see attached sample.) 

o Directoire 
o Armourer 
o Set-up and Take-down Crews 
o Concession (optional) 
o Gophers/Runners (optional) 30 
o Registrar 

�  Referees: 
o Book referees for the tournament. Optimum: 1.5 referees per piste. 
o Determine payment schedule for referees. 
o Designate one referee to be the “Head Referee.” The head referee is responsible for 

delegating referees for each bout. 
�  Create floor plan of gym for set-up. 
�  Order equipment from the Alberta Fencing Association at least one (1) month prior to event. Use 

form in the Policy Manual. 
�  Purchase tape to tape down pistes (Gaffer tape can be purchased at a theatrical supply outlet. 40 

i.e. Lighting By Monty’s, Edmonton.). 
�  Obtain enough paper or plastic for underneath pistes. Newspaper roll ends are available from 

newspaper plants, usually free of charge, but usually needs to be ordered 2 weeks in advance. 
�  Contact equipment dealers. 
�  Request current Registered Members List from the Alberta Fencing Association. 
�  Purchase medals/prizes for winners (The Alberta Fencing Association will provide medals for Jr. 

and Sr. Provincials). 
�  Send press release about competition to the media 1-2 weeks prior to event. 
�  Pay venue costs. 
�  Concession: (Optional) 50 

o Purchase food for concession. 
o Determine price list for concession. 

�  Directoire: 
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o Collect registrations and fees. Enter information into tournament program. 
o Prepare a file for registration. This should include all registration forms with a note 

attached with any deficiences that should be addressed with the fencer on competition 
day. 

o Confirm that tournament program is downloaded into the computer in its entirety. 
o Familiarize with manual operation of a tournament. This is in case there is a computer 

glitch. 
�  Registrar: 

o Receive registration file from Directoire. Go over all registrations and make a list of any 
deficiencies that will need to be addressed with the fencer on competition day. This would 10 
include late fees, missing passport numbers, overpayments, missing forms, etc. 

 
Competition Setup  
 

�  Pick up equipment from the Alberta Fencing Association office, or meet shipment from the office 
at the venue. 

�  Confirm all necessary equipment is provided as requested. 
�  Pistes: 

o Roll out paper/plastic for pistes based on floor plan. 
o Roll out pistes overtop of paper. 20 
o Remove excess paper from around pistes. 
o Attach plates when possible to pistes. 
o Tape down piste plates. Use gaffing/gaffer’s tape to tape down pistes if the floor finish is 

a concern; it is more expensive, but better for the floor. 
o Tighten pistes using plates. Pistes should be tight enough not to have a “bulge” in front 

of the athletes foot. 
o Put ground wires on pistes. 
o Tape sides of piste. 
o Put out tables for scoreboxes. 
o Place tester weights and gauges on tables. 30 
o Number pistes. Make sure numbers are clearly visible. 
o Set-up scoreboxes, reels, reel cables, and extension cords. 
o Tape down all cords and wires. 
o Test all pistes (optional). 
o Set-up finals piste with flowers, flags, etc. (optional) 

�  Post signs that designate Registration, Directoire, and Mask Check/Armourer. 
�  Post the competition information flyer in various places throughout the venue. 
�  Set-up two tables and two chairs each for Registration, Directoire, Armourer, Concession, and 

equipment dealers. 
�  Registration table should include: 40 

o Passport boxes with labels 
o Lists of registrants for each event 
o Completed registration forms to use for reference 
o Blank registration forms 
o Blank Alberta Fencing Association membership forms 
o Alberta Fencing Association Registered Members list 
o Hanging file folder for various paperwork 
o Cash box, float of $50.00 
o Office supplies: pens, pencils, tape, highlighters, stapler, staples, scissors, ruler. 
o Cell phone or 2-way radio (to communicate with the Directoire) 50 
o Garbage can 
o Box for Lost and Found, labelled with a sign. 
o Competition information flyer taped to table. 
o First Aid kit, First Aid sign, ice for injuries 

�  Directoire table should be in a separate room or physically separated from fencers and spectators 
by dividers of some sort, and should include: 
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o Computer 
o Package of paper 
o Printer 
o Extension cords 
o Calculator 
o Rule Book 
o Hanging files labeled with each event 
o Blank DE sheets 
o Blank Pool sheets 
o Blank Individual bout slips 10 
o Current CFF rankings 
o Current AFA rankings 
o Several copies of information flyer. Post one outside Directoire’s office 
o Laminated labels for each event on the results board (i.e. U15 Men’s Foil, printed in large 

visible print) 
o For referee use: stopwatches, clipboards, pencils, penalty cards 
o Microphone, if available 
o Cell phone (to communicate with Registration) 
o Garbage can 
o Office supplies: pens, pencils, erasers, pencil sharpener, stapler, staples, scissors, tape, 20 

highlighters, masking tape, scotch tape 
�  Concession:  (Optional) 

o Fridge 
o Coffee pot 
o Extenstion cords 
o Food 
o Cash box with float ($50.00) 
o Garbage bags 

�  Set up seating area/chairs for athletes. 
�  Set up referees’ lounge, if space available. 30 
�  Put out garbage cans. 
�  Set up medal podium (or something similar). 

 
Competition Day  
 

�  Set-up banner/sandwich boards outside building to help with locating venue. 
�  Registration: 

o Confirm registrations with incoming fencers. Only do the events for one start-time at a 
time. Begin registering fencer’s ½ hour before registration closes – it is easier to keep all 
the passports straight. 40 

o Have the fencer check personal information (name spelling, club affiliation, passport 
number and ranking) and initial that information is correct. 

o Put the passport in the appropriate bin (These should be labeled for each event. 
Designate one bin for each event for the day). 

o Ensure registrants are current Alberta Fencing Association members. Remember, check 
against an Alberta Fencing Association Registered Members list, as not every member 
will have membership sticker in their passport, especially early in the season.  

o Ensure registered competitors NOT present are NOT on the registrants list. 
o When all the fencers are registered (you may have to track a couple of them down), take 

the list to the Directoire so they can make up the pools. 50 
o Sort the passports into alphabetical order and put them into the bin. This makes it much 

easier to fill in the results when the event is over. 
o Fill in all information but the result in the appropriate section of each passport. 
o When the results come from the Directoire, write the results in the passport for each 

fencer in the appropriate place in the passport. Put the passports out on the table for 
fencers to pick them up as they leave. 
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o If any passports are left behind, try to get them to a coach or take them back to the club 
so they can be mailed or taken to the next tournament. 

�  Open Mask Check/Armoury. 
�  Open Weapons Check (optional: only for larger competitions) 
�  Directoire: 

o Have a referees meeting prior to start of competition so Directoire can go over goals for 
competition with referees. 

o Post format of competition, total number of fencers, total number of A’s, B’s, and C’s if 
required. 

o Post list of entrants after Close of Registration. Announce. 10 
o Make any revisions to entrants list. Delete no shows on computer. Post and announce. 
o Print off five (5) copies of entrants list in case people request copies. 
o Post pools. Announce. 
o Post ranking list after pools. Announce. Allow time for fencers to check for errors. 
o Print off five (5) copies of the ranking list in case people request copies. 
o Post DE tableau. If at all possible, have a schedule for bouts posted on the tableau (i.e. 

times of bouts) for athletes and directoire to follow. Announce. 
o Complete tableau to the final four. Posted tableau must be kept current. 
o After completion of finals, announce Top 4 and present medals. 
o Print 10–15 copies of results for distribution to Coaches or Club Reps. 20 

�  Head Referee: 
o Assign referees to pools. 
o Announce referees, pools and pistes. 
o Assign referees to DE bouts. 
o Announce DE referees, bouts and pistes. 
o Assign referee to final. Announce final. 

 
Tear Down  
 

�  Put score boxes, reels, and reel cables into appropriate boxes. 30 
�  Repair broken equipment or clearly list or label for the Alberta Fencing Association. 
�  Put away tables, chairs, etc. 
�  Pull up tape, making sure not to pull off finish from floor where applicable. 
�  Remove plates, buckles and bolts from pistes. Place in bags and tool boxes provided. DO NOT 

PUT THEM IN PISTE BOXES. 
�  Repair ripped or damaged pistes or clearly list or label for the Alberta Fencing Association. 
�  Roll up pistes and place in corresponding numbered boxes. 
�  Put all newsprint or plastic from under pistes into garbage. 
�  Wipe floor (if applicable). 
�  Clean off any residue on floor left by tape. 40 
�  Clean gym (if applicable). 
�  Tear down officials’ lounge, directoire, podium, equipment vendors, armoury. 
�  Check that all equipment is in appropriate boxes provided by the Alberta Fencing Association. 
�  Put all Alberta Fencing Association equipment onto delivery truck and ship to head office. 

 
Post Competition  
 

�  Send results of competition to the Alberta Fencing Association according to format in the Policy 
manual. 

�  Return all club equipment to the club. 50 
�  Calculate payment for referees. Distribute cheques. Send report to the Alberta Fencing 

Association to receive partial reimbursement. 
�  Write a brief report on the competition 

o Were goals met? 
o What could have been better? 
o Revenue and expenses statement. 
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o Things to note for future competitions. 
�  Send medal list to media along with a few pictures. 
�  Send podium pictures to the Alberta Fencing Association to post on the website. 
�  Post podium and competition pictures on club website. 

 
Miscellaneous  

 
�  Ensure there are refreshments for referees. 
�  Have a PA system if possible. 
�  Set up a finals piste complete with flowers or flags, etc. The fancier a show you put on, the more 10 

the athletes will enjoy it and respect it. 
�  Idea: Have a locked storage box at the club that is specifically designated for competitions.  

Included would be all office supplies, clipboards, stopwatches, etc. This box ensures all supplies 
are easily and readily available. 
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Directoire 
 

Before Competition  
o Collect registrations and fees. Enter information into tournament program. 
o Prepare a file for registration. This should include all registration forms with a note attached 

with any deficiences that should be addressed with the fencer on competition day. 
o Confirm that the tournament program is downloaded into the computer in its entirety. 
o Familiarize with manual operation of a tournament. This is in case there is a computer glitch. 

 
Competition Set-up  10 

�  Directoire table should be in a separate room or physically separated from fencers and spectators 
by dividers of some sort, and should include: 

o Computer 
o Package of paper 
o Printer 
o Extension cords 
o Calculator 
o Rule Book 
o Hanging files labeled with each event 
o Blank DE sheets 20 
o Blank Pool sheets 
o Blank Individual bout slips 
o Current CFF rankings 
o Current AFA rankings 
o Several copies of information flyer. Post one outside Directoire’s office 
o Laminated labels for each event on the results board (i.e. U15 Men’s Foil, printed in large 

visible print) 
o For referee use: stopwatches, clipboards, pencils, penalty cards 
o Microphone, if available 
o Cell phone (to communicate with Registration) 30 
o Garbage can 
o Office supplies: pens, pencils, erasers, pencil sharpener, stapler, staples, scissors, tape, 

highlighters, masking tape, scotch tape 
 
Competition Day  

o Have a referees meeting prior to start of competition so Directoire can go over goals for 
competition with referees. 

o Post format of competition, total number of fencers, total number of A’s, B’s, and C’s if 
required. 

o Post list of entrants after Close of Registration. Announce. 40 
o Make any revisions to entrants list. Delete no shows on computer. Post and announce. 
o Print off five (5) copies of entrants list in case people request copies. 
o Post pools. Announce. 
o Post ranking list after pools. Announce. Allow time for fencers to check for errors. 
o Print off five (5) copies of the ranking list in case people request copies. 
o Post DE tableau. If at all possible, have a schedule for bouts posted on the tableau (i.e. times 

of bouts) for athletes and directoire to follow. Announce. 
o Complete tableau to the final four. Posted tableau must be kept current. 
o After completion of finals, announce Top 4 and present medals. 
o Print 10–15 copies of results for distribution to Coaches or Club Reps. 50 

 
Post Competition  

�  Send results of competition to the Alberta Fencing Association according to format in the Policy 
manual. 
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Registrar  
 
Before Competition  

o Receive Registration file from Directoire. Go over all registrations and make a list of any 
deficiencies that will need to be addressed with the fencer on competition day. This would 
include late fees, missing passport numbers, overpayments, missing forms, etc. 

 
Competition Set-Up  

�  Registration table should include: 
o Passport boxes with labels 10 
o Lists of registrants for each event 
o Completed registration forms to use for reference 
o Blank registration forms 
o Blank Alberta Fencing Association membership forms 
o Alberta Fencing Association Registered Members list 
o Hanging file folder for various paperwork 
o Cash box, float of $50.00 
o Office supplies: pens, pencils, tape, highlighters, stapler, staples, scissors, ruler. 
o Cell phone or 2-way radio (to communicate with the Directoire) 
o Garbage can 20 
o Box for Lost and Found, labelled with a sign. 
o Competition information flyer taped to table. 
o First Aid kit, First Aid sign, ice for injuries 

 
Competition Day  

o Confirm registrations with incoming fencers. Only do the events for one start-time at a time. 
Begin registering fencer’s ½ hour before registration closes – it is easier to keep all the 
passports straight. 

o Have the fencer check personal information (name spelling, club affiliation, passport number 
and ranking) and initial that information is correct. 30 

o Put the passport in the appropriate bin (These should be labeled for each event. Designate 
one bin for each event for the day). 

o Ensure registrants are current Alberta Fencing Association members. Remember, check 
against an Alberta Fencing Association Registered Members list, as not every member will 
have membership sticker in their passport, especially early in the season.  

o Ensure registered competitors NOT present are NOT on the registrants list. 
o When all the fencers are registered (you may have to track a couple of them down), take the 

list to the Directoire so they can make up the pools. 
o Sort the passports into alphabetical order and put them into the bin. This makes it much 

easier to fill in the results when the event is over. 40 
o Fill in all information but the result in the appropriate section of each passport. 
o When the results come from the Directoire, write the results in the passport for each fencer in 

the appropriate place in the passport. Put the passports out on the table for fencers to pick 
them up as they leave. 

o If any passports are left behind, try to get them to a coach or take them back to the club so 
they can be mailed or taken to the next tournament. 
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Head Referee  

The head referee is responsible for delegating referees for each bout. 
 
Competition Day  
 

o Assign referees to pools. 
o Announce referees, pools and pistes. 
o Assign referees to DE bouts. 
o Announce DE referees, bouts and pistes. 
o Assign referee to final. Announce final. 10 
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SAMPLE VOLUNTEER SIGN-UP SHEET  
Tournament: ________________________ 
Dates: _____________________________ 
Location: ___________________________ 
 
TASK YOUR NAME PHONE # 
Medals -Order   
Pick up Newsprint  for under pistes    
Bring stuff from Club  (Need truck or 
van)  

1. 
2. 

 

AFA Equipment Checker.   (Check 
that all AFA equipment arrived and is 
returned to boxes correctly at set-up 
and teardown.) 

  

Pick up pistes  at AFA-  1. 
2. 
3. 
4. 
5. 
6. 

 

Return pistes  to AFA 1. 
2. 
3. 
4. 
5. 
6. 

 

Help with set -up on Saturday 6-8 am 
 
***IMPERATIVE THAT WE GET AS 
MANY PEOPLE AS POSSIBLE. 
   
 
 
 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
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Help with tear -down  on Sunday 
afternoon  
 
 
***IMPERATIVE THAT WE GET 
AS MANY PEOPLE AS 
POSSIBLE. 
 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 

 

Assist Directoire :     
Saturday 9 am– 5 pm 
 
Sunday 9 am – 5 pm  

 
1. 
2. 
1. 
2. 

 

Sell raffle tickets  
Saturday 9 am -1 pm 
Saturday 1–5 pm 
Sunday 9 am -1 pm 
Sunday 1-5 pm 

 
1. 
1. 
1. 
1. 

 

Registration table :                
Saturday 9 am– 1 pm 
 
Saturday 1 – 5 pm 
 
 
Sunday 9 am-1 pm 
 
 
Saturday 1 – 5 pm 

1. 
2. 
3. 

 

1. 
2. 
3. 

 

1. 
2. 
3. 

 

1. 
2. 
3. 

 

Concession Assis tants:  
Saturday 9 am-1 pm 
Saturday 1-5 pm 
Sunday 9 am-1 pm 
Sunday 1-5 pm 

 
 
1. 
1. 
1. 
1. 

 

Armourer:  
Saturday 9 am – 5 pm 
Sunday  9am – 5 pm 
 

 
1. 
1. 
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EFC Checklist for Tournament Box:  
 
Directoire:  
Stapler/staples  
Scissors  
Paper clips  
Pencil holder  
Sharpener  
Pencils  
Black marker  
Package of paper  
Tape  
Ruler  
Clipboards (10)  
Stop watches (11)  
Stop watch batteries  
Medals  
Pool and DE sheets  
Equipment form for AFA  
Armbands (2)  
  
Registrar:  
Pencils  
Passport boxes  
Waiver forms  
Highlighters  
AFA forms  
Registration forms  
  
General:  
Black/red/yellow cards  
Banner  
Rope  
Gaffer tape  
Newsprint/plastic for pistes  
Tables  
Garbage bags  
Piste signs and holders (10)  
Directoire sign  
Registration sign  
Mask Check sign  
Paper towels  
Cash box  
Piste setup picture directions  
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Appendix 3 Forms 
Form  Description  
1 Club Registration Form – submit annually, fee can be paid online 
2 Club Membership Registration Fees – submit with cheque for multiple registrations 
3 Individual Registration Form – submit annually, can be entered online 
4 Membership Tracking Form – submit with Form 2 as required 
5 Standard Tournament Entry Form – submit to host club in lieu of online registration 
6 Standard Tournament Waiver – submit to host club in lieu of online registration 
7 Pre-Tournament Officiating Form – submit no later than one week prior to tournament 
8 Post-Tournament Officiating Form – submit no later than two weeks after tournament 
9 Equipment Request Form – submit one month prior to tournament 
10 Equipment Release Form – completed by the Head Office to accompany equipment 
11 Expense Form – submit with receipts for reimbursable expenses 
12 Professional Development Form – submitted by the Executive Director for educational expenses 
13 Incident Form – submit following an incident at an AFA sponsored event 
14 Policy Manual Suggestion Form – submit with proposed changes to the Policy Manual 
15 Program Review – submit if requested following a course or camp 
 
 
 


