Alberta Fencing Association
Executive meeting following AGM
June 26", 2005

4:15PM

Present: Barry, Marie, Norm, Spencer, and Mark.

Database presentation

Brian Dixon went over some details pertaining to AFA registration online. He mentioned
renaming some categories in order to make the system work more efficiently.

The CFF wantsto use our system. He thinks he should set them up as a club within our
own system so they can try it out without him having to do awhole lot of extrawork.

The system can do other things to: manage referees, coaches, ... if we decided we'd like to
do that down the road.

The EFC proposed that we increase the money paid for casino shiftsto $300. After discussion
we decided to keep it at $200.

The EFC &l so suggested we put more money into the high-performance fencers.

With the money we have available we decided to keep a 70/30 ratio of development to high-
performance fencers respectively. The younger provincial team members represent the
developing fencers and the national to international fencers represent the high performance
fencers. Once athletes been identified as high-performance fencers they will split what money is
available on equal basis.

Ranking
We need three eventsto constitute a circuit but we can post results for any events that we run.

We have some old scoring machines which we will giveto any clubsif the clubs would like
them.

It is possible that we will be able to track volunteers down the road. This may have
repercussions for applications for grants.

Payment of club feesto online through the AFA system costs money each time the system is
accessed (afeeis assessed by Moneris for each transaction). It's better to do this through a club
entry system at this point and only pay the fee once.

We need data from the tournaments as soon as possible so that we can get this datainto the AFA
rankings as quickly as possible.

Future meeting dates:
July 24th, September 25th, November 27th, January 22nd, March 26, and May 28.

The next AGM will be June 25™, 2006 in Edmonton. Meeting adjourned.






